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Examples of translations. BUSINESS ADMINISTRATION

IPUMEP ITIEPEBOJA C PYCCKOT'O HA AHI'JIMMCKHH |
AN EXAMPLE OF A TRANSLATION FROM RUSSIAN INTO ENGLISH

YNPABINEHUE U BU3HEC
AOMAHUCTPUPOBAHUE

MANAMEMENT & BUSINESS
ADMINISTRATION

®PAIrMEHT MATEPUATNA
Ob OBYYEHWUM NO NPOrPAMMAM MBA

6.5. ConepxxaHue nporpamm

Mporpammbl MBA paccuntaHbl Ha obyveHune B
TeyeHue 2 net (YeTblipex cemecTpoB). Cucrtema
oby4yeHunsa NnocTpoeHa Taknm obpasom, YToObI
KaXKAbI CEMECTP CIY>KU CTYMEHbIO B
NPMOBPETEHNN HOBbIX 3HAHUIN N NPAKTUYECKNX

HaBbIKOB.

CTpykTypa n cogepxaHune y4ebHbix 6rokos
nporpaMmm Bobpanu B cebsi OCHOBHbIE BONPOCHI
TEOPETUYECKON N NPAKTUYECKON NOATOTOBKN TaKUM
0bpa3oM, 4TobbI 06ecneUnTb LUNPOKUIA
3KOHOMMUYECKNI KPYro3op cryLuaTterien BMecTe ¢
rnybokMMuM crneunanbHbIMU 3HAHMAMUW, KOTOPbIE
TpebyoTcsa Ha pykoBoAsLLEN paboTe B BbICLUNX
9KOHOMWYECKMX SLLEnoHax ynpaeneHus. B
nporpaMmbl 3a5I0KEHO U3y4YeHUe NepegoBoro
MMWPOBOIO OfbiTa MEHEAXXMEHTA NPUMEHUTENBHO K
NoTpebHOCTSIM COBPEMEHHOI POCCUNCKOMN

OKOHOMMKN.

OaHoM N3 BaXKHENLLMX OTANYUTENBHBIX YepT
nporpamm MBA aBnseTca cTpemneHme oTouTn oT
abCTpaKTHO-TEOPETUHECKNX NOAXOA0B B
npenogaBaHumn busHec gucumnivH. VIHTerpauus
pa3nn4YHbLIX acrnekToB Ou3Heca Npu paccMOTPEHUN

pearbHbIX r|p06neM — OOVH U3 BaXXHEMNLLMNX

AN EXTRACT FROM THE TRANSLATION OF
AN MBA PROGRAMME DESCRIPTION

6.5 Programme Structure and Content

Our MBA programmes extend for a period of 2
years (4 semesters), with each semester being a
notch up in the process of students’ acquiring new

knowledge and practical skills.

The structure and content of the teaching
components of the programmes are designed for
covering a full range of theory and practical
aspects of business management required for
senior managers. Best international practices are
studied with focus on the current needs of the

Russian economy.

One of the distinctive features of our MBA
programmes is the transition from pure theory to a
more practical approach with plenty of practical
experiences through using our teachers’ strong

business expertise and employing modern action
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cnocoboB NpUONMKeHNUs NperogaBaHns K
npakTuke. YcreliHoe ycBoeHVe MaTepuana
nporpamMmbl obecrneymBaeTcs Kak 3a cyeT
NPUMEHeHNs COBPEMEHHbIX aKTUBHbIX METOAMK,
TaK 1 Gnarofaps BbICOKOW KBanudukaLum

npenogaesaTenen.

OT0 coyeTaHue No3BosisieT JOOUTLCA akTUBHON U
WHTEHCUBHOW paboThl criyluaTenen B ayautopum u
B pPEXUME CaMOCTOSITENbHOW MNOATrOTOBKU, YTO B
cymme obecrnevmBaeT NnosiHoe yCBOeHNe y4ebHoro
Kypca, dhopMupoBaHme 1 pasBuTne CoNUaHOro
3anaca 3HaHui U NPaKTUYECKNX HaBbIKOB,
HeobxoanMbIX Ans hopMrpoBaHus
CTpaTEerM4yeckoro MbiLLNeHns 1 3 peKTUBHOIO

pelweHna CnoXxHblX ynpaBleH4YeCcKux 3aaad.

Y4yebHbin nnaH nporpamm MBA oxBaTtbiBaeT

OCHOBHblE PYHKUMOHarbHbIE obnactu
MEHeI)KMEHTa, WMEHHO, Oyxy4yeT, UHaHCHI,
MapKeTWHI, MpogaXu, ynpasreHne onepaunusimu,
NHGOPMAaLMOHHBIMU cuctemamu, npaso,
ynpaBneHne 4ernoseyeckumn pecypcamu. [lpu
aTOM obecrneyMBaeTcs  BbiCOKas  MHTerpauus
OTAEnbHbIX AUCUMNIMH € no3uumin  obuiero
MEHeIXXMEHTa, BKOYas KypCbl NO MOMAWUTUKE U
cTpatermm GusHeca, 3agaHusi, HanpasrieHHble Ha
peLLUeHne KOMMIIEKCHbIX NMpobnemM opraHu3auum u

T.M.

CopepxaHune y4ebHbIX KypCOB He TONbKO gaeT
BO3MOXHOCTb CTyA€eHTaM OBMafeBaTb MPOYHbIMU
TEOPETUYECKUMWN  3HAHWSIMU n  ocBauBaTb
aHanuUTUYeCKUN WHCTPYMEHTapUi MeHeoXMEHTa,
HO M HOCUT MpPaKTUYECKYD HanpaBlEHHOCTb,
MMEET TECHYI CBA3b C pearibHblM CEKTOPOM
3KOHOMMUKM. Y4ebHbIn nnaH nporpamMmmebl
HanpaBreH Ha TO, 4TOObl CnocobCcTBOBATH
MHAMBUOYarbHOMY pasBUTUIO crywatenen
nocpeacTsoM (GOPMUPOBAHUA TakUX YMEHWW, Kak
NpuHATHE

peLleHniA, KOoMaHOHas paborTa,

nngepcTeo, npeanpnHnMmaTenbCTBO, BeaeHne

Examples of translations. BUSINESS ADMINISTRATION

learning methods.

This combination allows us to achieve more output
from our students both in class and through their
self-training as two major prerequisites for fully
mastering the subject areas to acquire the
knowledge and skills necessary for strategic

thinking and efficient decision making.

The curriculum of the MBA programmes covers the
major  functional areas of management:
accounting, finance, sales and operational
management, information systems administration,
and management of people in organisational
settings. Within the generalist approach, individual
disciplines are integrated with the courses on
business policy and strategy, student assignments
for developing solutions to complex corporate

problems, etc.

The content of the training courses not only allows
our students to gain strong theoretical knowledge
and learn how to apply analytical management
tools, but also enables them to tackle real-world
business challenges. The curriculum is designed
so as to facilitate the personal development of
trainees by equipping them with know-how in
management decision making, team work,
leadership,

entrepreneurship, negotiations,

communications and product presentations.
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neperosopos, KOMMYyHUKaLMn N npe3eHTalun.

CoctaB pgucumnnuH  Ha nporpammMax  MBA
COOTBETCTBYET Lienn 3TUX NporpaMmm U yunTbiBaeT
3anpochl

paboTtogartenen, CTYAEHTOB n

NoTPeBGHOCTU pbIHKa.

CTpPYKTYpPHO nporpamMmmbl MBA cTpoaTcs
chneaywoLmMm obpasom:

- Cmapmoenll mpeHuHa no
KoMaHAo0bpa3zosaHUKo;

- [ucyunnuHel, obecnedyusarowjue noOHUMaHue
cpedbl busHeca (business environment) B ee
HaLMOHanbHbIX POCCUMNCKUX, a Takke

MexXxayHapoaHbIX acrnekrax, BKNoYasa
9KOHOMMYeCKme, npaBoBble N MHCTUTYLMOHaAlbHbIE
YCNOBUSA XO3SINCTBEHHOW OEATENBHOCTU, a Takke
counanbHble, aTn4eckKkue n JKonornyeckmne

npobnemsl 6usHeca;

- Qucuunnuxel yukna «Hay4Hble ocHoebl 6u3Heca
U MeHedXxmMeHma»:
- OCHOBbl 3KOHOMW4YECKOM Teopun (Makpo- u
MUKPO3KOHOMUKMN);

- wuHaHCbl M OyxranTepckuh y4eT  angd

MeHeKepPOoB;
- KONMUYECTBEHHbIE  MeTOoabl, cTaTUCTUKa,
NMHpopmaTuKa;

- OpraHM3auVoHHOE NOBEAEHWE;

- Hucyunnurbi uukna «ba3zosble

rnpogheccuoHarnbHble OucyuniuHbl 8 obnacmu
MeHEedXMeHmax:

- OOLLUIA MEHEOXXMEHT;

- CTpaTernyecknii MEHEIKMEHT;

- ynpaBneHve Npou3BoACcTBOM (onepaunsamm);

- MapKeTUHT NPOAYKLUM 1 YCNYT;

- ynpaBneHne YenoBe4YeCKNMU pecypcamu;

= I'IpO(*)eCCVIOHaJ'IbeIe HaBbIKM MeHeaXepa.

Examples of translations. BUSINESS ADMINISTRATION

The MBA programmes consist of the disciplines
that meet the programmes’ purposes as well as the
demands and requirements of employers, students

and business markets.

The structure of our MBA programmes is as below:

- An initial training on team creation

- Disciplines delivered to provide an understanding
both of the Russian and international business
environment, including economic, legal and
institutional aspects and social, ethical and
environmental  challenges  associated  with

corporate business

- Disciplines within Scientific Basics of Business
and Management:

- Basics of Economic Theory (Macro- and
Microeconomics)

- Finance and Accounting for Managers

- Quantitative Methods (Computer-based Training),
Statistics and IT

- Organisational Behaviour

- Disciplines within Basic Management Disciplines:

- General Management

- Strategic Management

- Operational Management

- Products and Services Marketing
- Human Resource Management

- Professional Management Skills
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- Uukn cneyuaneHbIX U creyuanu3upo8aHHbIX

ducyunnuH, npegycMmaTpuBalomx  yrnybnexve
3HAHUA U pasBUTUE YMEHWA MO KOHKPETHLIM
acrnektam BusHeca U

BeaeHnA ynpaslieHuA

opraHusaumen.

- B 3aBepuwatowen yactn nporpammsl MBA B

pamMKax LunKna cneunanbHbIX n

crneunannampoBaHHbIX AucuMnnnH
rnpedycMmompeHo  rperodagaHue COBOKYMHOCTU
FNIOTMYECKN CBSI3@HHbIX UM OPUEHTUPOBAHHLIX Ha
NpPaKkTUKy KypcOB, COOTBETCTBYHOLUUX BblOpaHHOM
O0HOU U3

CTydeHTamun MBA yembipex

cneyuanusayuti  (MpoooMKUTENBHOCTL  KypCOB

crneunanusauum - 92 ayauTopHbIX Yaca).

- Ona ctygeHToB nporpammbl EMBA npegnaraetcs

oaHa cneyuanmsaums - «CTtpaTernyeckoe
yrnpaBreHue».
Bce y4yebHble LUMKNbI M KypCbl  OUCLMMNIIVH,

BK/IOYEHHbIE B MpOrpaMmmy, IOTMYECKN CBsi3aHbl
Mexay cobonm n BmecTe 06pasyloT LIEMNOCTHbIN
KOMMIeKc OVCLMNIYH,

3HaHune KOTOpPbIX

HeobXo4UMO ANt COBPEMEHHOIO PYKOBOAUTENS.

B Tabnuue 6.1 cogepxuntcs 063op CTPYKTyp u
y4ebHbIX KypcoB nporpamm MBA. lMogpo6GHoe
onucaHue, nepeyeHb AUCUUMNIIUH U KONUYECTBO
y4yebHbIX 4YacoB npuBoauTcs B lMpunoxeHuu
6.1.

Tabnuua 6.1 O6G30p CTPYKTYyp M Yy4eOHbIX

KypCOB nporpamm

Examples of translations. BUSINESS ADMINISTRATION

- The cycle of specialised disciplines and
applications in special areas covering the specific

aspects of corporate business and management.

- The final part of the MBA programme within the
cycle of the specialised disciplines and applications
in special areas provides for delivering a set of
logically interlinked real-world driven business
management courses under one of the above-
listed four majors selectable by students. The

duration of these courses is 92 in-class hours.

- In our EMBA programme, the major that is

common for all students is Strategic Management.

All training cycles and discipline courses
incorporated in the programme are a logically
interlinked structure of the disciplines the modern

manager should know.

Table 6.1 presents the structures and training
courses within the MBA programmes we offer.
A detailed description and list of the MBA
disciplines (with the specification of the number
of training hours) is given in Attachment 6.1.

Table 6.1: The MBA Programme Structure

MBA
LUukn «MoHnmaHue
cpenbl 6u3Heca»

Couno-KynbTypHbIe 1
3Korormyeckme
acnekTbl MEHeO)KMeHTa
lNMpaBoBas cpena
6usHeca

EMBA
Lukn «[MMoHumaHue
cpenbl 6u3Heca»

CoLMO-KyNbTypPHbIE U
3KOJIornveckue acnekTbl
MeHeaXMeHTa

MpaBoBasa cpena 6usHeca

MBA
The Training Cycle:
Exploring the Business
Environment
Socio-cultural and
Environmental Aspects
of Management
Business Regulatory
Environment

EMBA
The Training Cycle:
Exploring the Business
Environment
Socio-cultural and
Environmental Aspects of
Management
Business Regulatory
Environment
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Lnkn «Hay4Hble
OCHOBbI OU3Heca»
YnpaBneHyeckas
3KOHOMMKa (MUKpPO U
MaKpO3KOHOMMKA)
®UHaAHCOBLIN U
ynpaBrieHYeCKUA y4eT
KonuyectBeHHbIe
MeToAbl, CTaTUCTUKA U
mHcdopmMaTMKa B
ynpaBrneHuu

OpraHusauuoHHoe
nosegeHue

LUnkn «ba3oBble
npodeccuoHanbHbIe
OUCLMNITUHbI»
O6wWwnin MeHegXXMEeHT
MapkeTuHr

®PuHaHChI U
¢pmHaHCOBbIN
MeHe)KMeHT
YnpaBneHue
yenoBe4YecKUMU
pecypcamu
Ctparermieckum
MeHe)KMeHT
YnpaBneHue
M3MeHeHUAMHU
OnepaunoHHbIN
MeHe)KMEHT
YnpaBneHue npoekTamu

Unkn «CneuunanbHble
OUCLMIMITUHBI U
AUNCLMNITUHbI
cneuymanusaun»
TpeHuHr
«PopmupoBaHune
KOMaHAbI»
«PaspaboTka
ynpaBneH4YecKux
peweHnmn»

TexHuKa BegeHus
neperoBopoB (TPEHUHT)
TexHuKa npe3eHTaLumn
(TPeHMHr)
CucTeMHbIN aHanus3 m
MoaenvpoBaHue
Ou3Hec-npoueccoB
(komnblOTEPHaA
cumynaums)
MacTep-Kknacchbl
AHTUKpU3ncHoe
ynpaBneHue
JinpepctBo

Noructuka
YnpaBneHue

KOHNMKTamu
YnpaBneHue

Linkn «Hay4Hble ocHOBBbI
6usHeca»
YnpaBrneH4yeckas
3KOHOMMKa (MUKpPO U
MaKpO3KOHOMMKA)
®PUHAHCOBLIN MU
ynpaBrieHYeCKUNA y4yeT
KonuuyectBeHHble
MeToAbl, CTaTUCTUKA U
MHcdopMaTMKa B
ynpaBrneHuu

OpraHusauMoHHoe
noBegeHue

LUnkn «basoBble
npodeccuoHanbHbIE
OUCLUMNIIUHBI»
O0Wwm MeHeKMEHT
MapkeTuHr

KopnopaTtuBHbie
¢pmHaHCbI

YnpaBneHue
YyenoBe4YeCKMMMU
pecypcamu
CTpartermiyeckum
MeHeOKMEHT (Teopus)
YnpaBneHue
U3MEeHEeHUssMun
OnepaunoHHbIN
MeHe)KMEHT
YnpaBneHue npoekTamu
M UHBECTULMAMUN

Lnkn «CneumnanbHble
ANCLMNITNHBI U
ANCLMNIIUHbI
cneumanusalmny»
TpeHWHr
«PopmumpoBaHmne
KOMaHAbI»

PaspaboTka n npuHATHE
ynpaBneH4YecKux
pelweHun

TexHuka BeaeHus
neperoBopoB (TPEHUHT)
TexHuKa npe3eHTaLumn
(TPeHUHr)

CucTeMHbIN aHanu3 n
MojgenupoBaHue 6usHec-
npoueccoB
(komMnbloTEpHas
cumynsaums)
MacTep-Kknacchbl
AdchekTUBHBbIE
KOMMYHMKaLMu
KopnopaTtuBHoe
ynpaBneHue
YnpaBneHue
CTOMMOCTbLIO KOMMNaHUN
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The training cycle:

Management
Economics (Micro- and
Macroeconomics)
Accounting and
Financial Reporting
Quantitative Methods
(Computer-based
Training), Statistics and
IT in Management

Organisational
Behaviour

The Training Cycle:
Basic Professional
Disciplines

General Management
Marketing

Financing and Financial
Management

Human Resource
Management

Strategic Management
Change Management

Operational
Management
Project Management

The Training Cycle:
Specialised Disciplines
and Their Components

The Training: Creating a
Team

Development of
Management Decisions

The Training:
Negotiations Skills
The Training:
Presentation Skills
Business Process
Analysis and Modelling
(Computer-aided
Simulation)

Master Classes
Crisis Management

Leadership
Logistics
Conflict Management

Information Systems

Management Economics
(Micro- and
Macroeconomics)
Accounting and Financial
Reporting

Quantitative Methods
(Computer-based
Training), Statistics and
IT in Management

Organisational Behaviour

The Training Cycle: Basic
Professional Disciplines

General Management
Marketing

Corporate Finance

Human Resource
Management

Strategic Management
Change Management
Operational Management

Project and Investment
Management

The Training Cycle:
Specialised Disciplines
and Their Components

The Training: Creating a
Team

Development of
Management Decisions

The Training:
Negotiations Skills
The Training:
Presentation Skills
Business Process
Analysis and Modelling
(Computer-aided
Simulation)

Master Classes
Effective
Communications
Corporate Management

Value Creation
Management
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MH(pOopMaUMOHHbIMU
cucrtemamm
OMounoHanbHbIN
MHTENNEeKT nuaepa u
opraHusauMoHHas
KynbTypa oupmbl
(TpeHUHr)
AdheKTUBHBLIN
(pMHAHCOBbLIN KOHTPOSIb
7]
KOHKYPEHTOCNOCOOHOCT
b KOMNaHUU (TPEHUHT-
ceMUuHap)

NupepcTBO: TexHoNoOrUs
BNUAHUA pyKoBoAUTENS
(TPeHuHr)

OucunnnuHbl
cneumanusaumu:
YnpaBneHue
nepcoHanom»
MapkeTuHr nepcoHana

Mcuxonorus
ynpaBneHus

CoBpeMeHHble
nepcoHan-TexHonornu
YnpaBneHue
TPYAOBbIMU
OTHOLUEHMAMMU
Ctparterusa ynpaBrneHus
YyernoBe4YeCKUMMU
pecypcamm
«MapKeTUHr n
ynpaBneHue
npoagaxamMmun»
BBepeHue B
cneumanusauuio
YnpaBneHue
MapKEeTUHIOM
YnpaBneHue
npoaaxamm

Ctpartermm MapkeTuHra
KommyHukaummn
MapKeTuHra
«YnpaBneHue
CTOMMOCTLIO
KOMMaHun»
CtoumMocTHOM noaxopn K
ynpaBneHuo
KOMMaHuen
YnpaBneH4yeckum yyeTt B
pamMKax CTOMMOCTHOTIO
nogxopa

MeToabl OLEeHKKN
6usHeca

UHCTPYyMEHTBI
ynpaBneHusi
CTOMMOCTbLIO KOMMaHUN
PbIHOK Kynnu-npogaxm
MarsbIX U cCpeaHuxX
npeanpusTUn

OucunnnuHbl
cneumanusauuu:
«CTtparermyeckoe
ynpaBneHue»
LLIkonbl cTpaTernyeckoro
MeHe)KMeHTa
MpakTnyeckne
MHCTPYMEHTbI
cTpaTernyeckoro
MeHeOKMeHTa
TpeHuHr «Ctpaterus
ycnexa»

Crtparterusa pa3sutus
KOMMaHuun

Ctparternyeckoe
nuaepcTBo

CTparermiyeckum
MeHeXMeHT
(MHTerpanbHbIN Kenc)
CTAXUPOBKA (3a
rpaHuuen)
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Administration

The Training: Emotional
Intellect and
Organisational Culture
for Leadership

The Training Seminar:
Effective Financial
Control and Corporate
Competitiveness

The Training:
Leadership — Manager’s
Momentum

Majors:

Majors:
Personnel Management  Strategic Management

Personnel Marketing Strategic Management

Schools
Management Strategic Management
Psychology Tools

Advanced HRM The Training: Success

Technologies Strategy
Personnel Relations Corporate Development
Management Strategy

HRM Strategy Strategic Leadership

Marketing and Sales
Management

The Integral Case Study:
Strategic Management

Introduction to
Speciality
Marketing Management

PROBATION (abroad)

Sales Management

Marketing Strategy
Marketing
Communications
Value Creation
Management

Cost-efficient Corporate
Management

Management
Accounting within Cost-
efficient Management
Business Valuation
Methods

Value Creation
Management Tools

SME Merger and
Acquisition Market
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Crtparterusa ynpaBneHus
CTOUMOCTbLIO
«MpepnpuHumaTenbLcTB
O U ynpaBreHue
KOMMaHuemn»
MpepnpuHumaTenbcTBO
KopnopaTtuBHoe
ynpaBneHue
MapkeTuHroBble
cTpaTermm KoMmnaHum
Crparterus
¢opmupoBaHus
ynpaBrieH4Yeckon
KOMaHAbl

YnpaBneHue
CTOMMOCTbLIO KOMMAHUN
Ctparterus pas3sutusi
KOMMaHun

Kypcbl no BbIGopy
YnpaBneHue
KOMMepP4eCKOW caernkomn
PazButue
NpPoAyKTUBHOIo
MbILINEeHunA
MexayHapoaHble
cTaHAapThbl
c¢mHaHcoBOM
OTYETHOCTU
PecTpykTypusaums
KOMMaHun
UHdopmaumnoHHasn
6e3onacHocTb OM3Heca
Public Relations
UcKyccTBO ynpaBneHus
KoHdnukTonorus
®PUHaHCOBLIN KOHTPOIb
Ana HepMHaAHCOBbIX
pyKkoBoauTenen
YnpaBneHue
npeanpuHUMaTenbCKUM
M puckamm
YnpaBneHue
nepcoHanbHbIMU
puckamm

TexHonornsa 6usHec-
nnaHMpoBaHUA
Pecypchbl nu4Homn
achdeKkTMBHOCTHU
MeHepXMeHT B cTune
KOY4MHra

MpakTnka oueHKun
6usHeca
AHITIUACKUWA A3bIK

Kypcbl no Bbi6opy
YnpaBneHue
KOMMep4YeCKOW caernkomn
Pa3BuTMe NpoayKTUBHOIO
MbILLUIIeHUA

YnpaBneH4yeckoe
KOHCYINbTUpPOBaHUe

YnpaBneHue peknamon

UHdopmaumoHHasn
6e3onacHoCTb 6M3Heca
Public Relations
UckyccTBO ynpaBneHus
KoHdnukTonorus
®PUHaHCOBLIN KOHTPOJIb
Ana HedPMHAHCOBbIX
pykoBoauTenen
YnpaBneHue
npeAnpUHUMaTENbCKUMU
puckamum
AHTUKpU3UCHOE
ynpaBrneHue

YnpaBneHue NOrucTMKomn

PecTpykTypusauusa
KOMMaHuu

AHIMIUNCKUN A3bIK

BbinyckHukn nporpamm MBA u EMBA nonyuatot

poccurickun 'ocyaapcTBeHHbIn aunnom. oatomy

yyebHble MnaHbl  3TMX  MpOrpaMM  OOJBKHbI
COOTBETCTBOBATb «ocyaapcTBEeHHbIM
TpeGoBaHuAM». [ocygapcTBeHHble TpeboBaHus,
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Value Creation

Management Strategy
Entrepreneurship and
Corporate Leadership

Entrepreneurship
Corporate Management

Corporate Marketing
Strategies
Management Team
Creation Strategy

Value Creation
Management

Corporate Development
Strategy

Selectable courses:
Deal Management

Productive Thinking
Skills

International Financial
Accounting and
Reporting Standards

Corporate Restructuring

Corporate Information
Security

Public Relations

The Art of Management
Conflictology

Financial Control for
Non-financial Managers

Business Risk
Management

Individual Risk
Management

Business Planning
Technologies
Improvement of
Personal Efficiency
Management in
Coaching

Business Valuation
Practices

ENGLISH LANGUAGE
COURSE

Selectable courses:
Deal Management

Productive Thinking
Skills

Management Consulting

Advertising Management

Corporate Information
Security

Public Relations

The Art of Management
Conflictology

Financial Control for Non-
financial Managers

Business Risk
Management

Crisis Management

Logistics Management

Corporate Restructuring

ENGLISH LANGUAGE
COURSE

MBA and EMBA graduates are granted Russian

government accredited diplomas. Therefore the

curricula both of the MBA and EMBA programmes

must be in accordance with Russian government

requirements specifying the structure and list of
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onpegensiiolime CTPYKTypy Y4eOHbIX nnaHoB u
nepeyeHb 0b6s13aTeNbHbIX AUCLMMMWH, €auHbl ANS
MBA wun EMBA. TlostomMy no CTpykType u
HaMMeHOBaHWAM U3y4aeMblX UCUUNNNH Y4eOHble
nnaHel MBA 1 EMBA npuBegeHHble B Tabnuue
6.1 B ocHoBHOM coBnagatT. OagHako Mexay
nporpammamn  MBA wn EMBA cywecTBytoT

npuHUMnmnanbHbl€ pa3finyna.

Pasnuuusa nporpamMMm CBsi3aHbl, npexae BCero, C
pasnuyusamu 8 yerneesol aydumopuu cnywarenemn
Ha nporpammax. Ha nporpamme MBA yuatca B
OCHOBHOM JMHEVHbIE MEHeLXepPbl U MeHeLXepbl
cpegHero 3BeHa (kagpoBbli  pe3epB  TonM-
MeHeaXXMeHTa U cobCTBEHHMKOB  OusHeca),
obnapawowme OTHOCUTENBbHO HebonbLLIUM
yrnpaBneHYeCKNM OMbITOM Ha YPOBHE YNpaBreHus
oTaAenbHbIMU Oun3Hec-npoueccamm 7]
CTPYKTYPHbIMU noAapasgeneHnamMmm komnaHui. Ha
nporpamme EMBA y4yatcs Tonbko pykoBogutenu u
COOCTBEHHUKM KOMMaHUN, WMEKLME OrPOMHbIN
NpakTUYeCKMn OMblT Ha YPOBHE yMNpaBneHus

KOMMaHnAMMW.

CoOoTBETCTBEHHO,  MpenogasBaHve  AWUCLMMNIINH,
MUMEILLMX OAMHAKOBOE Ha3BaHWe, Ha pPasfnyHbIX
nporpamMmmax CyLLeCTBEHHO pasnunyaeTcs.

Ha nporpamme MBA Gonblwee BHMMaHue B
npenogaBaHnM yAenseTca mexHuKe ynpasieHusi
omoesibHbIMU busHec-npouyeccamu u
rnodpasdesnieHusiMu  KomrnaHut. Ha nporpamme
EMBA akueHT cMmewaetrcd Ha npobnemsbl
OonepaTUBHOIO yNpPaBreHns U pasBUTUS KOMMAHUK
B Lenow, Ha oTpaboTKy mexHonoaut
cmpameaudYeckoeo  eudeHuss U 5udepcmaa,
HaBbIKOB

NPUHATUA ocHoBononararLwmnx

CTpaTeErnyecKknx peLleHuin.

CyLLeCcTBEHHO pasnu4yalTcs Ha nporpammax MBA
n EMBA cTpykTypa MHOMMX y4eOHbIX KypcoB. Tak,
Ha npozpamme EMBA B 6asoBbix Kypcax

(dbviHaHCbl, MapKeTUHT, yrpaBrieHue nepcoHanom)

Examples of translations. BUSINESS ADMINISTRATION

curricula and compulsory disciplines. This is why
the structure and the names of the MBA and
EMBA disciplines presented in Table 6.1 are
mostly the same. However, there are a number of

significant differences between these programmes.

The differences are primarily in the target
audiences. The MBA programme is created mainly
for line managers and middle managers (i.e.
candidates for top management positions and
potential business  owners)  who have
comparatively little management experience limited
to managing individual business processes and
structural units of businesses. The EMBA
programme enrolls only senior managers and
business owners with rich practical experience in

corporate management.

Hence the two programmes differ significantly in

their priorities and delivery methods.

The MBA programme concentrates more on the
techniqgues for managing individual business
processes and structural units. The EMBA
programme focuses more on operational
management, company-wide business
development, strategic visioning, leadership, and

strategic decision making.

The structure of most training courses in both
programmes also differ. For example, the basic
courses of the EMBA programme (Finance,

Marketing, HRM) are scheduled to be implemented
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rpuHadma OeyxamanHaﬂ cucmema  U3yYeHus

oucyunsuH. Ha nepeom aTtane

npodeccuoHanbHbi  NpenogaBaTtens MNPOBOAUT
MepByl0 4YacTb Kypca, B KOTOPOW 3aknagblBaeTcs
Oasa

TeopeTuyeckas («kopriopaTuBHbIe

(pUHaHCbI», «TEOpUs  MapKeTUHra», «Teopust

yrNpaBreHnst 4eroBeYeckMMu pecypcammy»). A
3aTeM, C ONpPeAerneHHbIM BPEMEHHbLIM farom,
nocrne cepbe3Hol CamMoCTOATENbHOW paboTbl Hag
OOMalUHUMK  3aaHuUsIMK,  Ha

BTOpOM 9aTane

npenoaaBsaTesrnin-npakTukn (CI'IeLI,I/IaJ'II/ICTbI
KypC

KOMNaHnm»,

KOMMaHWMN, KOHch'IbTaHTbI) 3aBepLiaroT

(«ynpaBneHvie CTOMMOCTbIO

«KOMMYHUKaUMNU  MapkKeTuHra», «CoBpeMeHHble

NepcoHan-TEXHOMOMMM»), aKUEHTUPYS BHUMaHUe

Ha pa3BUTUE NPakTU4EeCKNX HaBbIKOB.

KapduHarbHo pasnudaemcsi xapakmep
crneyuanusayuti Ha nporpammax. [Ona MBA
XapaKTepHbl B OCHOBHOM (*)yHKLl,I/IOHaJ'IbeIe
cneumanmsaummn:  «MapkeTmHr  mn  ynpasneHue
npogaxammy, «YnpaeneHue nepcoHanomy,

«YnpaBrneHne CToMMOCTbIO komnaHuny. Ha EMBA
cneunanusauus WHTEerpanbHas -
«Ctpaternyeckoe ynpasneHmey». OHa HanpasneHa
Ha oOBnageHve TEXHOMOrMAMW WHTerpauum Bcex
OM3HEC NPOLECCOB M CTPYKTYPHbIX NogpasgeneHun
KOMMaHWI B €0MHbIA pa3BUBaOLLMNCS KOMISIEKC.

Pasnnyaetcs n norvka npenogasaHus
crneumanunsaumn. Ha nporpammax MBA cnywatenu
cneyvanmsaumMn B TeYeHue

pa3HbIX Tpex

ceMecTpoB 0Oy4yaloTCs BMecTe W TOMbKO B
nocneaHeM ceMecTpe pasgenstoTcsa Ha rpynnbl no
cneynanmsaumam. Ha EMBA cneunanusaumnsa nget
B TeyeHue Tpex cemecTpoB (2-4 cemecTtpbl). OHa
OpraHM4eckn MWHKOPMopMpoBaHa B coAdepaHue
BCEM MporpaMmbl M MMEET OCOOYI ITOTMYECKYHD
CcTpykTypy. B ee pamkax cnywarenn wusyyatoT
CHavana Teoputo CTpaTermyeckoro MeHemKMeEHTa.
«lWKonbl  cTpaTerMn»  OHU

Hanee, B Kypce

yrny6r|eHHo paccmaTpuBaroT 0CODOEHHOCTU

Examples of translations. BUSINESS ADMINISTRATION

in two phases. In the first phase, the course faculty
convey theoretical knowledge to the students
HRM

Theory). In the second phase — after the time

(Corporate Finance, Marketing Theory,

allocated to the preparation of out-of-class

assignments — business practitioners and
consultants focus on developing the students’
practical skills (Value Creation Management,
Marketing Communications, Advanced Personnel

Management Techniques).

The cardinal difference between the MBA and
EMBA programmes is also in their majors. In the
MBA programme primarily functional majors are
addressed: Marketing and Sales Management,
Personnel Management, Value Creation
Management, while the EMBA programme is that
with a single major: Strategic Management that is
aimed for students to learn the methods of
integrating all business processes and structural

units of businesses.

The logic of teaching the subjects also differs. Our
MBA students majoring in various disciplines are in
a group who are taught together, and only in the
last semester are they divided into several
separate groups. Our EMBA students take courses
in specialised fields for 3 semesters (from the 2
to the 4™ semester). Organically integrated in the
EMBA programme, those courses first teach the
theory of strategic management, then study related
approaches according to various scientific schools,
and finally — after careful preparation in theory —
business professionals train the students on how to
tools of

use the applied modern strategic

10
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noaxoaos K cTpaTtern4eckomy ynpasJieHuto

Pa3nMYHbIX Hay4HbIX LUKOI. lNocne atoro wuaget

KypC ((npaKTVI‘-IeCKVIe MHCTPYMEHTbI
CTpaTern4eckoro MeHemKmMmeHta», B KOTOPOM
cnyuwartenu oBlageBaroT HaBblKaMU

NpaKTU4YEeCcKoro MNPUMEHEHUs MOMyYeHHbIX paHee
TEOPETUYECKUX 3HaHUA. JTOT Kypc NpoBoasAT

M3BECTHble MpPaKTUKM — MpodPeccroHanbHbIe
KOHCYNbTaHTbI MO cTpatern. Mony4yeHHble HaBbIKK
CBOOATCA B CUCTEMY U 3aKPEnnsaTca B pamMkax
TpexaHeBHoro TpeHuHra «CTparterus ycnexay». Ha
criegyolliem aTane B kypce «CTparterus passutus
KOMMaHU»

nony4vyeHHble 3HaHUA

TpaHchopMUPYIOTCA B HaBblkM  pa3paboTku

CcTpaTermn KOHKPETHbIX opransau,Mﬁ. [anee B

Kypce «CTtpaTernyeckoe nuaepcTeo»
oTpabaTbiBalOTCA  HaBblkM  MpuUMeHeHus  the
concept of leadership through  strategic

management. Mocrne aToro BECb MaccuB 3HaHWI 1

HaBbIKOB MO  CTpaTterMyeckomy yrnpaBneHuo
KOMMMEeKCHo  oTpabaTtbiBaeTcd  Ha  OCHOBE
YeTbIPEXOAHEBHOTO  OOCYXAEHUS  MHTErpasnbHoOro
Kenca no cTpaTterum. n 3aBepLuaeTcs

cneumanmsaumsa 3apybexHbiM y4ebHbIM Moadyrem
no crTpaTermm v nNuOepcTBy, B pamMkax KOTOPOro
cnywarenu

oBnagesatoT MeXayHapoaHbIM

OMbITOM YNpaBneHusi.

B npenopaBaHun Ha nporpammax MBA n EMBA

NCNonb3ylTCA pasHble Mo NpobnemMaTuke Kewchl,

pasHble TPEHWHIU, paccyMTaHHble Ha
bopMMpOBaHMSA  PasNMYHbIX  (MPUHLMMANANBHO
Pa3HOro YPOBHS)  YMpPaBMEHYECKNX  HaBbIKOB.

Hanpumep, wnHTerpanbHbIn KENC MO cTpaTerun u
TpeHuHr «CTpaTervs ycnexa», OpUeHTUPOBaHbI Ha
pasBUTME HABBLIKOB YMPaBfEHUS KOMMaHWSMU B
uenom, wn He

nooxogAaT Ans  crywaTenei

nporpammbl MBA.

Ha nporpamme EMBA macTep-knaccbl NpoBoaat
N3BECTHbIE POCCUICKME MOSIUTUKKU, PYKOBOAUTEMMU

KPYMHENLLNX POCCUNCKNX M 3apyDBekHbIX KOMMaHuin

Examples of translations. BUSINESS ADMINISTRATION

management, and a summary 3-day training,
Success Strategy, is conducted. The next phase,
Corporate Development Strategy, transfers the
knowledge and skills gained by the students into
expertise in developing a strategy for a specific
organisation. That course is followed by Strategic
Leadership that focuses on the concept of
leadership through strategic management, with a
subsequent 4-day integral case study. The final
phase is a corporate strategy and leadership
training module that is conducted in co-operation
with our foreign partner to train the students in

international management practices.

The case studies and trainings in the MBA and
EMBA programmes differ in topics, being designed
for training the skills of different levels. For
example, the integral case study on strategy
development and the training, Success Strategy,
are delivered for students to gain skills in the
strategic management of the entire organisation
and do not fit for MBA students.

In the EMBA programme, master classes are
conducted by well-known Russian politicians and

the top managers of large domestic and foreign

11
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(C'y6epHatop OMuTpuii 3eneHvH, BuLe-npesngeHT
komnaHmm «Oracle» Bbopuc Lepbakos, Buue-
npeaungeHT xonauHra Eepo-®uHaHc NpuHa KubuHa
n gp. Cm. n.n. 6.10.4). Ha nporpamme MBA
MacTep  Knaccbl  MpPOBOASAT B OCHOBHOM
PYKOBOAWUTENM  CTPYKTYPHbIX  MOApPa3feneHui
KPYMHbIX  KOMMaHWIA, PYKOBOAWUTENU  CPEAHMX

NpeanpusaTUn.

CnenyeT nogyepkHyTb U METOOUYECKNE pas3nnyus
B UCMOSMb30BaHNM aKTUBHbIX MeTOOoB 0by4veHusi
(npexpae Bcero, Kenc-ctaaus) Ha nporpammax MBA
n EMBA. Ha nporpamme MBA, rge ydvatca B
OCHOBHOM MeHeaXepbl cpegHero 3BeHa
ynpaeneHus, He pacnonarawowme 6Gonbwnm
yrnpaBrieHYeckMM OnbiTOM, O0ObMHO B Xoge
N3yYyeHNss OUCUMUMMMHBbI CHa4yana 3aknagblBaeTcsl
Heobxoammasi TeopeTuyeckaa 6Gasa, a 3aTeM Ha
3TOM OCHOBE Ccriyliatenu nepexogaT K pasbopy
Kenc-ctagms. Ha nporpamme EMBA, rge
cnywaTtenm obnagatot COnuaHbIM
ynpaBrneH4YeckMM OMbITOM, HanpoTuMB, OObIYHO
CHavana vaet obcyxaeHne kenc-ctagms, a 3atem
Ha 9TOM OCHOBe nMpenogaeatenb genaet

TeopeTnyeckne 0606LLeHNs.

Kap,qMHaano pasnnyaeTca TemMaTuka BbIMYCKHbIX

NpOEKTOB Ha nporpammax. MpoekTbl,
BbiNosiHsiemMble Ha nporpamme MBA, kak npasuro,
HaueneHbl Ha  peweHne  YHKUMOHANbHbIX
(MapKeTMHroBbIX, (OMHAHCOBLIX M Ap.) npobrnem
cTodawmx nepeq komnaHmamu. lNMpoektol Ha EMBA
HauerneHbl Ha peweHve  npobnem pas3BuTUSA
KoMnaHui B uUernom (paspaboTka cTparteruu,
peopraHusaumm KOMMaHuM, dopmupoBaHune
XOMNAWHIOB, pa3paboTka  KPYMHbIX  MPOEKTOB,
onpegensiowmx Oyayuiee pasButMe KOMMaHUM U
T.n.). Cm. TMpunoxeHue 6.3. lMepeyeHb Tem
OWMMIOMHbIX pa6oT Ha nporpammax MBA w

EMBA.

B pamMmkKax obs3aTenbHOM YacTu yqe6Horo nnaHa

Examples of translations. BUSINESS ADMINISTRATION

companies (e.g. Dmitry Zelenin, Tver Oblast
governor, Boris Shcherbakov, vice president of
Oracle, Irina Kibina, vice president of Eurofinance,
etc. — see subsection 6.10.4). In the MBA
programme, master classes are delivered mostly
by the heads of large companies’ structural units

and senior managers of medium-sized enterprises.

Also noteworthy is the difference between the MBA
and EMBA programmes in the area of using action
learning methods (primarily case studies). The
MBA programme, which enrolls mostly senior
managers without wide management experience,
first gives the required theoretical knowledge
followed by the case studies of real-life
applications. In contrast, the EMBA programme,
which is created for those with broad management
experience, starts with the case studies followed

by a theoretical summary

Furthermore, the cardinal distinction between the
two programmes exists in the topics of graduate
theses. Our MBA students are focused on
functional problems facing existing companies (in
marketing, financial management, etc.), whilst the
EMBA programme emphasises solving the
problems related to the whole enterprise (business
strategy development, corporate restructuring,
preparation of large-scale development projects,
etc.). See the list of the MBA and EMBA thesis

topics in Attachment 6.3.

The obligatory part of the EMBA curriculum

12



lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

nporpammbl Executive MBA npeagycmatpuBaeTtcs

oovH obsa3aTtenbHbll  3apybexHbin  y4eOHbI
Moaynb Mo cTpaterMm n nuaepctsy. B pamkax
nporpammbl MBA 3apybexHbin mogynb OygeTt

npegnaratbca cTygeHTam, HadymHaa ¢ 2007/2008

yyebHoro roga. OpHako B OTnMuMe  OT
nporpammbl  EMBA  ator  moaynb  Gygert
Heobsi3aTenbHbIM:  CTYAEHTbl  CMOryT  ero

Bbl6paTb KakK onuuio 3a OOMOJNTHUTENbHYIO nnarty.

CrygeHtbl nporpamm  MBA  oGecneuumBatoTcs

KOMIM1EKTOM 0a30BbIX y4eBHUKOB,

MBOA
crneumnanbHo s KnoveBblX nporpaMMm MHCTUTYTa.
Kypcy

pa3faTtoyHble

NOArOTOBIIEHHbIX npodeccopamm

Mo KaXgomy CTyAeHTaM BblOalTCA

opurnHanbHbIe maTtepuarnsbl. C
y4eTOM TOro, 4To LLkona oTAaeT npeanodYTeHune
aKTUBHbIM MeToOaMm 06yquvm, mMmartepuanbl B
OCHOBHOM Cny)XaT OCHOBOW Ansi MOArOTOBKM K
3aHATUAM WU B KavecTBe I/IH(*)OpMaLLI/IOHHOFO
mMatepuana. Ha cante nporpamMmm BO BHYTPEHHEN
KoMMbloTEpHON ceTn WHCcTuTyTa nybnukyroTcs
OOMOMHUTENbHbIE MaTepuanbl AN YTeHus WU

COOTBETCTBYIOLME CTATbU.

B MpunoxeHnn 6.2 npusogntcst 063op yd4ebHbIX

nocobuin, KOTOPbIMM MONb3YHTCA CchyLwaTenu

nporpamm MBA.

6.6. UHTerpauus nporpamm

XapakTepHbiMu nprvMepamm UHTerpauunmn

nporpaMmm MOTyT CIYyXUTb [eJfioBble WUrpbl W

OUNJIOMHbIE TMPOEKThI. OnnnomHble NPOEKThbI

ABNAKTCA BaXXHbIM 3N1eMeHTOM Ha

3akniuynTenbHom a3Ttane nporpamm MBA. OH
TpebyeT OT cnywaTtenen WUCNoNb30BaHUsS BCEX

3HaHWA, NnoNly4eHHbIX B Te4dYeHue OByX JeT,

NMPMMEHUTENBHO K pPELUEHUI0O UHTerpasnbHoMn

ynpasrneH4YecKon npobremsl pearnbHoOMn

opraHunsauumn. 310 O3Ha4yaerT, cnywarterb

OOJTXKeH npoBecCTu aHanums pearnbHO

Examples of translations. BUSINESS ADMINISTRATION

includes a compulsory foreign training module
(Strategic Management and Leadership). The
MBA programme is planned to include a foreign
training module starting from the 2007-2008
teaching year. However, that module will be non-
obligatory: MBA students may choose it as a

paid option.

Our MBA attendees are provided with a set of
basic textbooks prepared specially for our key
teaching programmes by IBS-Moscow professors.
Additionally, our students are provided with hand-
outs also prepared by our faculty. As IBS-Moscow
prioritises action learning methods, the hand-outs
serve as a basis of preparation for classes or as
information material. Additional reading material,
articles,

including useful is published on our

intranet site.

Attachment 6.2 presents a list of textbooks for
our MBA students.

6.6 Programmes Integration

A clear example of the integrated nature of our
programmes are business games and graduate
theses, the latter being a major component in
the final phase of the MBA programmes. In
writing their degree papers our graduating
students are expected to propose a solution to
an integral management problem facing a real-
world organisation, based on all the knowledge

gained by them during the two years of training.

13
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CYLLECTBYIOLEN ynpaBreH4Yeckon npobrnembl u
npencTaBUTb BapuaHT €ro peLleHus.

bnarogaps  Takmm  paboTtam  cnywaTenwu
nony4atT LOMOMHUTENbHbIE BO3MOXHOCTU MO
3HaHUN n

ncnonb3oBaHU  TeopeTU4eCKnx

NPakTU4YeCKUX HaBblKOB, MOJyYEHHbIX B XoAe
obyyeHua Ha nporpamme MBA, ons peweHus
KOHKpEeTHOM

yrnpaBrneH4YecKom npo6nemei,

HernocpeacTBEHHO CBsi3aHHON c nx
npodeccnoHanbHbiM U KapbepHbIM PasBUTUEM.
Bo MHoOrux cny4asx CTygeHTbl COrnacoBbiBalOT
Temy cBoel

OUNITOMHON paboThl c

pyKoBOACTBOM CBOUX KOMNaHUM u opraHmsau,Mﬁ.

B xoge BbINONHeEHWA AunNnoMHon paboTbl
cnywarenam OoKasblBaloT NOMOLLIb 7
KOHCynbTaUMW WX HayyHble pyKOBOAMTENM,

Bbl6paHHbIe nMun n corjflacoBaHHbIe C
akageMmun4yeckmMm pykosogutTernem nporpamMmmbl.
HayuyHbin pykoBoAMTENb OTBEYaET 3a KayecTBO
n cobniogeHne COOTBETCTBYIOLWNX CTaH4APTOB
C Hay4YHOM TOYKM 3PEHUSA N NPUMEHEHMNE HY>KHON
metoaukn. B MpunoxeHun 6.4 npeacrtaBneHb
MeTOAMYEeCcKMe peKkoMeHZauun Mo MnoaroToBke
avnnomHon paboTbl.

OvnnomHble  NpOeKkTbl  BbINOMHAT  KaXgbIM
cnywarenem MHAMBMAyanbHO B Xo4e nocrnegHero
cemectpa o0Oydyenumss. B TllpunoxeHun 6.3
COOEPXUTCH MepeyeHb TeM OUNIIOMHbIX paboT
3a nocnegHve aea roga.

Mo 3aBepweHun

paboTbl Hag  AUNIOMHOM

paboTon opraHu3dyeTcd ero 3awura, KoTopas
npoxoauT B YCTHOW ¢hopMe; B COCTaB KOMWUCCUU

BXOOAT, Kak MUHUMYM, TpU YenoBeKa U3 4Yucna

npenogaBaTenibCkoro  CocTaBa, a  Takke
PYKOBOACTBA NpOrpamMmbi.
XapakTepHbiMM  MpUMepaMu  UHTErpPUPYHLLIMX

y4eOHbIX 3aHATUI ABMASKTCA: MHTErpanbHbIN KENC

Examples of translations. BUSINESS ADMINISTRATION

This enriches the trainees with the expertise
required for solving specific management-
related issues associated directly with their
career advancement. It is often that students
agree on the topics of their graduate theses
with the management of their companies /

organisations.

The thesis directors selected by the students
and approved by the programme leader provide
assistance in preparing degree papers. A thesis
director is

responsible for the ‘quality’ of

papers, including the use of the

their

required
methodology, and conformity  with

established standards. Our methodological
guidelines for thesis preparation are presented

in Attachment 6.4.

Graduate theses are prepared individually by
each student in the last semester. Attachment 6.3
provides a list of thesis topics for the last two

years.

The defence of a graduate thesis is conducted in
oral form. The Thesis Examination Committee
consists of three members from among faculty

and the programme leader(s).

Examples of the integrating classes are: an

integral case study on management strategy (16

14
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no ctpaterun (Ha pa3bop 3TOro kenca oTBOAMTCA
16 4acoB aygMTOPHbLIX 3aHATUIA), TPEXOHEBHbLIN
KOMMMNEKCHbIN  TpeHuHr «CTpaTternss ycnexa,
aenoBas urpa «AHTUKPU3MCHOE YynpaBreHWe Ha

kombuHaTte «KpacHbin OKT6pb».

6.7. KomneTeHuumn

CmoTpu pasgen 5.4 - 3HaHMA U NOHMMaHwe un
pasgen 6.10 - MeToguka npenogaBaHus WU

0oby4eHus

6.8. PasBuTne HaBbLIKOB

Pa3Butne HaBbIKOB KOMUYECTBEHHOrO aHanuaa

(numeracy skills) obecneuymBaeTcs B OCHOBHOM

npy  mM3yvyeHun gucumnnuH:  KonuyecTBeHHble
MeToAbl B yrnpaBneHum, Mukpo-, "
MaKpPO3KOHOMMUKA, BbyxranTtepckui yJer,

®duHaHCOBbIN MeHeoXMeHT U ap. Ha passutme

HaBbIKOB YCTHOM peun (verbal skills) (ymeHue
YeTKo POpMYyNUPOBaTb U aprymMeHTUMpoBaTb CBOM
B3rnsigbl, BECTU ANCKyCCuIo, ybexpaTb
OMMOHEHTOB M T.M.) HaUEeNneHbl 06CYXOEeHUS Kenc-
cTagus, KOTopble UCMOMb3yloTCcs B NpenogaBaHun
NMpaKkTU4Yeckn Bcex Y4eOHbIX AMUCUMMNNWH, a Takke
apyrme

MHTEpPaKTUBHbIE MeTOAMKM npenodasaHus. Psa

TPEHUHI N, genosble nrpbl n

AUCLUNIIVH nporpamMmbi cneuuansHo
OPVIEHTUPYIOTCS Ha pasBUTME JNYHbIX HAaBbIKOB
(skills):

TexHvKa BeAeHVs NEPEroBOPOB U Ap.

pykoBoauTens TexHuka npeseHTauun,

Mponyck 6GonbLOro KonuyecTBa 3aHATUA MO
nobon gucumnnuHe He ocBOOOXAaeT criyluaTenen
OT HeobXxOoAMMOCTU BLIMOMHUTL BCE [OOMalUHUe
3afaHusa 1 caaTb 9k3ameH. [lomallHue 3agaHus u
3K3aMeH BKIloYalT nmMbo 3agaun, pellaemble
KONMMYECTBEHHBbIMU MeTodamMu, NIMOO NMUCBbMEHHbIV
aHanu3 Kenuc-ctagus, 4YTO MNO3BOSSAET BbISABUTH
YPOBEHb, COOTBETCTBEHHO, numeracy, verbal and
other  skills. Mpn

3TOM cnywarenko

Examples of translations. BUSINESS ADMINISTRATION

in-class hours); a 3-day comprehensive training,

Success Strategy; a business game, Crisis
Management (at the Krasny Oktyabr group of

enterprises).

6.7 Competences

See section 5.4, Knowledge and Understanding,

and section 6.10, Teaching and Training

Methodology.

6.8 Skills Development

Numeracy skills are delivered mainly in the

courses: Quantitative Methods in Management

(Computer-based Training), Micro- and
Macroeconomics, Accounting, Financial
Management, etc. Verbal skills (clarity of

expression and argumentation, discussion skills,
the art of persuasion, etc.) are refined during the
case studies that are utilised virtually in all courses
as well as in business games, trainings, etc. A
number of disciplines, such as Presentation Skills,
Negotiations Skills, etc., are aimed specifically at

developing personal managerial skills.

Numerous absences from class in any discipline
do not release students from all out-of-class
assignments, including those aimed at using the
guantitative methods or written analysis in a case
study. Nor are such students released from an
exam designed to test the level of their numeracy,
verbal and other skills. Such students may consult
the course teacher on the matter. If a student fails

the exam twice, s/he may re-attend the course.
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lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

npenocrasnaeTcs BO3MOXHOCTb nony4nTb
npeaBapuUTenbHYIO KOHCyrbTauumio y
npenogasaTens, Bedywero pAaHHbln Kypc. B

cny4yae, ecnu cnywartersnb ABaXAbl TEPNUT HeyOady

Ha 3K3aMeHe, eMy npegnaraeTtca MnoOBTOPHO

npocnyuwaTtb KypC CO crneayruwnm NoTOKOM

B cny4ae nponycka AncuuninH, OCHOBOW KOTOpPbIX

saBngeTcd oTpaboTka skills (Hanpumep,

WHTerpanbHbli 16  4yacoBon  Kenc-ctagm Mo

cTpatermn, TpexgHeBHbIM TpeHuHr «CTparterns
ycnexa», TexHuka BedeHus neperoBopoB, TexHunka
npeseHTauuin),

MHAMBMAyaJ'IbeII;I 9K3aMeH He

npegycmMaTpuBaeTcs " cnywaTensm
npegnaraeTcs, NPONUTN COOTBETCTBYHOLLMIA KypC CO
crnegyroL MM NOTOKOM.

6.9 MpodeccuoHanbHbIe HaBbIKK B

HeCcKONbKMUX obnacTtax

CmoTpu pasgen 5.4- 3HaHMA U NOHUMaHWe, a
Takke pasgen 6.10 - MeTtoauka npenogaBaHns m

oby4eHus.

6.10 MeToauka npenogaBaHus U oby4eHusA

Ha nporpammax MBA WIBOA

pasnnyHble MeToAbl npenogaBaHus U oby4veHus:

MCNOJb3YyOTCA

nekumu, cemuHapbl, workshops, macTtep-knacchl,
action learning (kenc-ctagms, LenoBble Urpbl U
T.n.), paspaboTka NpoekToB, trainings, Bkno4vas
computer-based training and in-company training u
ap.

CooTHoLueHne Ncnonb3yemblx MeToA0B
npenogaBaHns pasfnyHO B NpenogaBaHny pasHbix
OHo

nmcxogd U3

OVCUUMIYH. onpenensaeTcs

nperoaasaTensmm ocobeHHocTeN

Kypca UM cocTaBa ayauTopuu cryliaTenen.

CobnogeHne Heobxogumoro GanaHca Mexay
pasnuUyHbIMKM MEeToAaMu MnpenofaBaHust B pamKkax
OTAEmNbHbIX

ancuuninH KOHTPOJIMpyeTCA

Examples of translations. BUSINESS ADMINISTRATION

Students missing from the experiential classes

(e.g. an integrated 16-hour case study on
corporate strategy, negotiations or presentation

skills) will have to re-attend the course.

6.9 Multi-area Skills

See also subsection 5.4, Knowledge and
Understanding, and subsection 6.10, Teaching and

Training Methodology.

6.10 Teaching and Training Methodology

Our MBA programmes use a variety of teaching

and training methods: lectures, seminars,
workshops, master classes, action learning (case
studies, business games, etc.), project
development, trainings including computer-aided

training, in-company training, etc.

The relationship between the methods employed
varies from course to course. It is determined by
the teachers, depending on the specifics and the
audience of the course in question. Control over
the maintenance of a sound balance between the
various teaching methods in the individual
disciplines is exercised by the respective teaching

department and the programme leader. Controls
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lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

kacdbeOpoii M  akadeMUYeckKUMU OUpeKTopamu
nporpamm. B kayecTBe WMHCTPYMEHTOB KOHTPOIS
Ucnonb3yTcs onpocsl (aHKeTUpoBaHue)
crylwiatenei, otdeTbl npenogaBaTernein  Ha
3acegaHusax kadpegpbl U MocelleHue 3aHATUIA
ApYrMMU npenodaBaTensMn U akagemMuyeckummn

AVPEKTopaMu NporpamMm.

6.10.1 Nekuunmn

JlekumoHHas nogava maTepuana MCMonb3yeTcs B
Gonbluen Mepe Ha MepBbiX 3Tanax nNporpaMmbl B
ancuunnuHax, NpU3BaHHbIX cosgaTtb
TEOPETUYECKYIO 6azsy ans OCBOEHMS
NPaKkTUYECKoro WHCTPYMEHTapuUsi MeHeKMEHTA.
OpgHako HeT HUM OAHOM AWUCUMNIIMHBI, KOoTopas
NPOBOAUTCA  WCKMIOYUTENBHO B JEKUMOHHOMN
dopmMe, NEKUMOHHbIN MaTepuarn, 4YepeayloTcs C
ceMuHapamu, action learning u gp. metogamwu

npenogaBaHus n obyveHus.

6.10.2 CemuHapsbl

Ha cemuHapckmx 3aHsaTUsIX chnywaTtenu pellatoT
3ag0ayv M genawT ynpaXHEeHUs, HauerneHHble Ha
3aKkpenneHve msyyaemoro Matepuana. [Npu aTom
NnpoBepsieTCs  BLINOSIHEHWE UMW AOMAaLUHKX
3apgaHun. OTOoT MeTod Haubornee  akTUBHO
ucrnonb3yeTcs B NpenogaBaHUM  AUCLIMNIUH
CBSI3aHHbIX C MCMONb30BaHUEM WHCTPYMEHTOB

KOJIN4eCTBEHHOro aHanmsa.

6.10.3 Kenc-ctagus, genoBbie Urpbl

AKTUBHbIE MeToAbl OOy4YeHUs MpUMEHSsIOTCA B
npenogaBaHNM  MNPaKTUYECKM  BCeX  y4eBHbIX
avcuunnuH, u MBOA noowipseT npumMeHeHne aTnx

MeTOO0B.

Kenc-ctagns Havbonee akTMBHO MPUMEHSIOTCS B

npenogaBaHum 6a3oBbIX ynpaBrieHYeCcKmx
OUCLUMNMUH (MeHeKMEHT, cTpaTermyeckui
MEHEIKMEHT, yrnpaeneHue nepcoHarnom,
MapPKETUHT, ynpasreHue N3MEHeHNaMMU,

pa3paboTka ynpaBreH4YeckUx peLleHuin u T.n.), a

Examples of translations. BUSINESS ADMINISTRATION

include student questionnaires, teachers’ reports to
the teaching department, and peer visits to classes
by other faculty including the programme leaders.

6.10.1 Lectures

Lectures are used mainly in the initial teaching
phases in the disciplines aimed to develop a
theoretical platform for studying applied tools
valuable in management. However, not a single
course is delivered exclusively through lectures.
They alternate with seminars, action learning, etc.

6.10.2 Seminars

Seminars enable our students to consolidate the
learned material through doing exercises and
homework assignments. Seminars are used most
intensively in the disciplines associated with

applying quantitative analysis tools.

6.10.3 Case studies and business games
Action learning is used in virtually all disciplines,
and IBS-Moscow encourages applying these

methods.

Case studying is applied most intensively in the
basic management disciplines (Management,
Strategic Management, Personnel Management,
Marketing, Change Management, Management
Decision Making, etc.) as well as in the specialised
disciplines. We offer courses that are almost totally
17



lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

Takke Ha aucumnnuHax cneuuwanusaunin. Ectb

KypChbl No4yTHU LETNTMKOM NOCTPOEHHbIE Ha

obcyxaeHum Kenc-cTagus, Hanpumep,
WHTErpancHbli KeWc Mno CcTpaTervn, UM Kpocc-
KyNbTYPHbI MEHEIKMEHT.

MpenodaBatenu UCMOMb3yOT KakK pOCCUiickue
KeWchbl, Tak U Kelcbl No 3apyBexHbIM KOMMaHUsIM.
VBOA

HanpaelieHHble Ha noBbilleHne pasH006p33Mﬂ

noowpaetr  ycunuda npenop,aBaTeneﬁ,

obcyxaaemMblx  KEMCOB C  TOYKM  3peHust
paccMaTpMBaeMblX B HUX  YrNpaBneH4YeCKuX
npobnem, oTpacneBon n pernoHanbHon

cneundurkn cutyaumin, MacwtaboB OusHeca B

obcyxgaembix kercax M T.n. [lpn  3aTOM

noowipsietca  pa3pabotka M MUCNOMb30BaHUe
npenogaBaTensMmn CBOUX COBCTBEHHbIX aBTOPCKUX
Kenc-ctaaus.

B pamkax y4ebHown

nporpamMmmbl  NPOBOAMTCA

HECKOJNMIbKO AenoBbiX  Urp. B wuactHOCTM, nO

avcumnnumHe «PaspaboTka yrnpasrieHYeCcKnx

PelleHnii»:  KOMMblOTEpHas  denoeas  urpa

«Kopnopauusa [lntocy; no Kypcy «Ynpasnenue
KOMMepPYEeCKON CAEnKon - Aenosble urpbl « EXporty
n «lmport»;

B kypce «Ctparternss ycnexa» -

OenoBble urpbl: «Y3koe Mecto» M «X-Y»; no

AUCUMNIIMHE  «AHTUMKPU3WCHOE yMpaBrieHue» -
aernoeasi urpa « AHTUMKPU3WCHOE YMnpaBrieHne Ha

koMbuHaTte «KpacHbIn OKTSOpbY.

6.10.4 Workshops, mactep-knacchbl

Workshops Hambonee akTMBHO WCMONb3YyOTCH B

pamMKax cneynanmsaumin. KOHKYpPEHTHbIM
npenmyectsom UBJA aBnaetTca ncnono3osaHue
Takom pasHoBuaHOCcTM workshops kak «mactep-
knaccbl». B pamkax macTtep-knaccoB perynsipHO
NMPOBOASATCS BCTPEYM criylwiaTtenen ¢ Begywmmu
POCCUNCKUMU U 3apybexHbIMU OusHecMeHamm
N nonutuyeckummn geatensamu. Mactep knaccebl

No3BOJIAKT NO3HAKOMUTBCA C YCMNELWHbIM OMNbITOM

Examples of translations. BUSINESS ADMINISTRATION

built around case studies, e.g. an integral case
study on corporate strategy or cross culture

management.

Faculty use the case studies looking both at
domestic and foreign companies. IBS-Moscow
encourages faculty’s efforts put into increasing the
variety of case studies in terms of industry and
regional specifics, scale of business, etc., including
the delivery of the case studies developed by

faculty.

The teaching programme incorporates a number of

business games. These include: a computer

business game, Corporation Plus, for the
Management Decision Making course; Export and
Import for the Deal Management course; Weak
Point and X-Y for the Success Strategy course;
and Crisis Management at the Krasny Oktyabr
Group of Enterprises for the Crisis Management

course.

6.10.4 Workshops and master classes

Workshops are used most intensively in the
programme’s majors. IBS-Moscow's competitive
advantage is the delivery of master classes where
our students meet with leading Russian and
foreign businesspersons and politicians. Master
classes allow our students to learn successful
experience of domestic and foreign commercial

organisations.
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lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

BeaeHus busHeca B Poccum n 3a pybexom.

Tonbko B xoae TeKyLiero yqe6Horo roga ¢ macrtep-

knaccamm Ha nporpammax MBA  BbicTynanm

3amMecTuTesnb rmasbl AD,MI/IHI/ICTpaLI,I/II/I I'Ipe3|/|,u,eHTa

Po Bnagucnas CypkoB, BUUEe-Npe3naeHT
KoMnaHum «Oracle» Bopwuc LLlepb6akos,
NCNOMNHUTENBHbIN ONpekTop Accoumaumu
mMeHemxepoB Poccum  Ceprert  JIMTOBYEHKO,

npesvaeHT «Anbca OGaHka» [eTp ABeH u pag

Opyrmx BngHbIX OM3HECMEHOB 1 MOMUTUKOB

6.10.5 MpoekTbl

PaspaboTka MpOEKTOB paccmaTpuBaeTcs  Kak

BaXkHeKLwasa cocTaBndawwas ydebHoro npouecca,
HanpaereHHas Ha pasBuTne HaBbIKOB
KOMMMEKCHOr0 MCMOMb30BaHUS  YNpaBeHYeCKMX
BaXKHEMNLINX

TexHonorunm ana pelweHunaA

ynpaBneH4Yecknx 3agaud.

B xome nporpammbl criywarenu paspabatbiBaloT

KypcoBble  MPOEKTbl B paMkax  AUCLMMNUH

«OpraHu3aunoHHoe noBedeHve»  (MPOeKT Mo

OpMMPOBaHMIO BHYTPEHHEN Cpeabl OpraHu3aumm

C 3ajaHHbIMM napameTpamun) u «YnpaBneHue
npoeKkTammy.
Mporpammbl  3aBepliadTca  paspaboTkon U

3almMTON UTOroBoro npoekta. WMToroBbii npoekT
HaleneH Ha KOMMIIEKCHOE peLUeHUEe BaXKHEMLLUX
npobrnemM ynpaBneHus KOMMaHWeW, B KOTOPOW

paboTaeT crywaTernb nporpamMmmei.

Examples of translations. BUSINESS ADMINISTRATION

In this year alone, master classes at ISB-Moscow
were delivered by Vladislav Surkov, assistant head
of the RF President's Administration, Boris
Shcherbakov, vice president of Oracle Corporation,
Sergei Litovshenko, director of the Russian
Managers Association, Pavel Aven, president of
Alfa Bank, and a number of other esteemed

businessmen and politicians.

6.10.5 Projects

Developing projects is viewed as a major element
of the training process that contributes heavily to
mastering a comprehensive set of managerial

skills.

Students prepare course project papers in
Organisational Behaviour (a project for setting up
an internal corporate environment based on set

parameters) and in Project Management.

The programmes are completed with the
satisfactory presentation and defence of a thesis in
which a student proposes a solution to the selected

problems facing the organisation s/he works for.
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lMpumepbl nepegodos. BUSHEC-AAMWHUCTPUPOBAHWE

Examples of translations. BUSINESS ADMINISTRATION

AN EXAMPLE OF A TRANSLATION FROM ENGLISH INTO RUSSIAN |
IPUMEP INIEPEBOJIA C AHI'JIMMCKOI'O HA PYCCKHI

MANAMEMENT & BUSINESS
ADMINISTRATION

AN EXTRACT FROM AN MBA TEXTBOOK

MANAGEMENT STYLES. THE
RATIONAL DIMENSION

Two main approaches:
contingency theories "management styles
can be evaluated
regardless of the

circumstances"

3 main styles: "tells", "suggests" and "delegates"

the "task
management" style

the "team
management" style

a "dampened pendulum style": driving people to
produce, but not to go far in supporting this with
either personal encouragement or formal sanction.

Many managers are not aware of their
management style - and how it can be modified.

two theories of action: 1) the theory-in-use and 2)

YNPABJEHUE N BU3HEC-
AOMUHNCTPUPOBAHUE

®PAIrMEHT NEPEBOOA YYEBHUKA MBA

CTUNKW YNPABJIEHUA.
PALUMNOHAJIbHO-JIOTMYECKAA
CTPYKTYPA U OLIEHKA

[Ba OCHOBHbIX nNogxoaa:
a) Teopus ©) nogxoa, cornacHo
00CTOATENLCTB, UMK KOTOPOMY CTUMNK
Teopusi nvaepcTea ¢ yrnpaBreHust MoryT

y4yeTom NPaKTUKOBATbLCA U

CINOXUBLLMXCSH OLIeHMBAaTbCS BHE

0OCTOATENbCTB; 3aBWCUMOCTM OT
CYLLIECTBYOLLMX
obcToATENbLCTB.

Tpw OCHOBHbIX CTUNA YyNPaBNeHUsi: NPUKa3HON,
pekomeHAaTenbHbIN 1 NpegycMaTpuBaroLLmin
AenernpoBaHne NOSTIHOMOYMI MO MPUHATMIO
peLLeHnn.

YnpasneHue
pelleHnemM 3agay
(aKueHT — Ha
npogykre /
pesynbTaTte).

YnpaeneHue paboton
KOMaHAbl (aKueHT —
Ha B3anMOOEeNCTBUM C
nepcoHasnom).

«[lMpomexyToyHbIN» — cbanaHcMpoBaHHas
opveHTauns 1 Ha NPOAYKT, U Ha NepcoHart:
MeHeaXep pykoBoaut paboTor nepcoHana no
NpoM3BOACTBY ONpefeneHHoro npogykra /
BbIMOSTHEHWUIO MOCTABMEHHOW 334a4K, HO NPU 3TOM
He OKa3blBaeT MM NNYHOW NOAAEPXKKU N HE
CINULLKOM BIIUSAET HA HUX NOCPELACTBOM
dopmarnbHbIX MPUKa30B.

MHorrne meHegKepbl HE OCO3HAKOT, KAKUM CTUIEM
ynpasneHua OHM Nonb3yrTCA.

Y MHOMMX 13 HUX B X0y ABe "Teopuun gencrTema™:

20



lMpumepbl nepegodos. BUSHEC-AAMWHUCTPUPOBAHWE

the espoused theory.

THE NON-RATIONAL DIMENSION OF

MANAGEMENT STYLES

Examples of translations. BUSINESS ADMINISTRATION

1) Ta, KOTOPOWN OHU MONb3YITCA Ha NPaKTUKE; U 2)
Ta, KOTOPYIO OHU NPENOAHOCAT Kak NepeaoBy!Ho.

KNACCUDUKALIUA CTUNEN
YMNPABJIEHUA HA OCHOBE

One framework for understanding interpersonal
relationships is called transactional analysis (TA).

There are three subpersonalities, each of them
are further subdivided into:

Parent -

Critical Parent (which involves authority and
prescription - telling)

Nurturing Parent (sympathetic, unchallenging and
protective

+ helps to guide personnel

- stifle learning and prevents staff from taking
responsibility

Adult -
rationality, objectivity.
Associated with questions "why", "where", "when".

Child -

the Free Child: natural, creative, fun-loving
the Adapted Child - involves flattery and
deviousness or compliance and dejection
the Rebellious Child - hostile, defiant and
argumentative

Conclusion:

The best model is Adult-Adult relationship as it can
promote improvement of management through
discussion.

The Critical or Nurturing Parent produces the Child
in the other who may react angrily or with no wish
to take any responsibility.

JINYHOCTHBLIX NCUXOTUNOB

MoHMMaHMI0 XapaKTepa MEeXITUYHOCTHbIX
OTHOLLEHWI CNOCOBCTBYET «TPaH3aKLMOHaNbHbIN
aHanu3» (Transactional Analysis = TA).

BbigensoTca 3 IMYHOCTHbLIX TUNA:
(«poanTenby, «B3POCHNbINY, KPeOEHOKY),
Kaxkabl U3 KOTOpPbIX, B CBOK o4epenb,
nogpasfenseTcs Ha NoATMUMbI.

Podumens:

«HacmpoEeHHbIU Ha KpUMUKy podumersib»
(aBTOpPUTApPHOCTL U NPMKA3HOW CTUMb NOBEAEHMs
yepes npegnucaHns);

«3abomnuenbili podumesib» (CO4YBCTBYHOLLUNA,
HeTpeboBaTenbHbIN U 3aLULLAIOLLNIA);

€ro «MNmkChl»: NOMoraeT COTpyAHUKaM OBUraTbcs
B HY)XHOM HanpaeneHun B ux pabore;

€ro «MMHYCbI»: Nogyac BpeauT npoueccy
HedopManbHOro pasBUTUS COTPYOHMKOB B Xo4e
paboTbl M NPUHATHIO UMK Ha cebs
OTBETCTBEHHOCTW 3a BbINOSHAEMbIE 3a4aHus.

B3pocnbit:
pauunoHarnbHbIN Noaxon, 06 bLEKTUBHOCTb.

[aHHbIN TMN accoumMmpyeTcs ¢ Bornpocamm
"novemy?","roe?", "korga?".

PebeHokK:

«C80600HLIl pe6eHOK»: eCTECTBEHHbIN,
KpeaTuBHbIN, BECENbIN;
«npucnocabnuesarouwulicss pe6eHoK»:
NbCTALWMI, BBOAAWMIA B 3abnyxaeHne nmbo
NoACTpavBaOLLMNIACS U OTTOMO YTHETEHHbIN;
«HenocJlywHbIl pebeHOK»: BpaxaebHbIi,
HACTPOEHHbLIN Ha OTpMLUAHKE U crop.

BbiBoA;:

Jlyqwas modersib — OTHOLLEHMS MO TuMy
«83PO0C/IbIU-83POCTIbILY», MOCKONbKY OHa
CMOCOBCTBYET YNy4LIEHUIO yNPaBeHns nyTem
06CyXaeHMs BO3HMKAOLLMX BOMPOCOB.
«HacTpoeHHbIn Ha KPUTUKY poauTensb» Unm
«3ab0TNuBLIV poguTenb» CnocobcTByeT
npeBpaLLeHnto COTpyaHUKa B «pebeHKa», KOTopbIn
MOXET OTpearmpoBaTb HEraTUBHO Ha Ty WUITN UHYHO
CUTyauuio Unm He 3axoTeTb OpaTtb Ha cebd
OTBETCTBEHHOCTb [KOrga 3TOro He HY)XXHO genatb).
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lMpumepsbi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

Examples of translations. BUSINESS ADMINISTRATION

COMMUNICATION AS A PROCESS OBLUEHUE KAK NMPOLIECC

Management and communication

Most managers are engaged in ad hoc
communication. According to one research, about
80% of their time is spent on verbal
communication.

Communication processes

The model derived from the study of
communication as a technical process shows that
the sender of information encodes the message
and sends it through a channel. The message is
then decoded by the receiver. There is however
some noise that distorts the message.

The problem of noise.

-the sender of messages (there are different
communication strategies. If the organization is
overloaded with memos, this type of
communication can be ineffective. It is better to
make a phone call instead)

- the recipient (may take note of only those
messages from high-ranking sources, thus leaving
unnoticed some novel information from lower-
ranked people

- someone with influence (may adopt a
communication strategy, e.g. electronic mail
instead of memos)

Feedback as a means of checking and clarification
of information through asking questions and
repeating the message.

We do not passively receive messages, we select,
filter and interpret them.

Perception
Perception is a process by which we actively make
sense of our environment and respond to it.

Serial distortion

When it is a verbal communication the people
involved may add somewhat different from the
original message:

1) particular points may be highlighted

2) new information may be added

3) certain details may be modified

etc.

YnpaBneHue n o6weHune

BonblunHcTBO MeHeaxepoB obLialTcd ¢
COTPYAHMKaMU He B paMKax 3annaHnpoBaHHbIX
obcyxaeHun, a «korga neTyx knoHeT». CornacHo
ogHoMy uccregoBaHuto, okono 80% pabouero
BpEMEHU MeHeXXepoB yXOOUT Ha YCTHOe
obLLeHwre.

Mpoueccbl 06LwweHns

Mogenb, nonyyYyeHHas Ha OCHOBE pe3yribTaToB
n3y4eHunsi Npobnem obLLEHMS KaK TEXHUYECKOro
npoviecca, NokasbiBaeT, YTO NOChINaoLLMIA
MHopMaLMO KOQUPYET coobLLEHNE 1 NOCbinaeT
€ero yepes onpegerneHHsin kaHan. CoobLeHre
3aTeM gekogupyetcs ero nony4darenem. OgHako
coobLLieHMe UCKaXxaeTCsl HEKOTOpPOoW Jonen
«Lyma.

MpoGnema «wyma»

- lMocbinatowuli coobweHUs (CyLLecTByHOT
pas3nnyHble KOMMYHUKALUWOHHbIE CTpaTernn. Ecnu
opraHusaums neperpyxeHa crnyxebHoimu
3annMckamm v 1.n., TakoWn TN B3aUMOCBSI3N MOXET
ObITb HeahdekTBHLIM. B Takom cnydae npole
MO3BOHMUTB).

- lNonydyamens (MoxeT obpalyaTte BHUMaHWe
TOJNbKO Ha Te COOBLLEHNS, KOTOPbIE UCXOOAT OT
3aHMMaloLUX BbICOKME OOMKHOCTU COTPYOHUKOB,
Takum obpasom octaBnas 6€3 BHUMaHUS HOBYHO
WHOpMaLMIo, KOTopas NocTynaeT ot
COTPYOHUKOB, HaxXo4ALWMXCs Ha Boree HN3KNX
CTYNEHSIX AOMKHOCTHOWN NECTHULbI).

- Obnadarowuti enusHuUem (MOXeT NPUHATbL Ha
BOOPY>KEHWE OMNpeaerieHHy0 cTpaTermio obLeHus,
Hanpumep — Yyepes CBSA3b NO ANEKTPOHHOW NoYTe
B3aMeH Cry>KebHbIX 3anucok u T.M.).

O6paTHas cBA3b — Kak CpefCTBO NPOBEPKU U
NposiCHEHNS NHpopMaLMK NyTEM 3a4aBaHUs
BOMPOCOB U NOBTOPHOW OTMPaBkM COOOLLEHUS.
Mbl nony4yaem coobLLeHns He NacCuBHO, a
nponsBogMm oToop, hunbTpyem u
WHTEPNPETUPYEM MoryYaemMyro UHpopmaLmio.

BocnpusaTtue

BocnpuaTtune — npouecc, Bo BpeMsi KOTOPOro Mbl
aKTMBHO OCMbICITMBAEM TO, YTO Hac OKpYyXXaeT, U
cTapaemMcs COOTBETCTBYOLLMM 06pas3om
«OTBETUTb OKPY>KEHUIO».

«CepuiiHoe» UCKaxkeHue

Mpu ycTHOM 0bLweHnmn niogm fobaensaoT oT cebs
YTO-TO, YTO MOXKET OTNNYATLCA OT UCXOOHOro
TekcTa cooblyeHus:

1) MOryT «negannpoBaTbCA» ONpeaeneHHble
MOMEHTHI;

2) MoXeT ObITb gobaBneHa HoBas MHpoOpMaLUUS;
3) onpegeneHHble naen MoryT ObiTb USMEHEHBI
(mepewncTonkoBaHbl); U T.4.
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lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

The communications climate
In some companies the founder's style is a major
determinant of how staff communicate.

The open,

supportive climate:

1) descriptive
responses
(informative rather
than evaluative)

2) solution-oriented
responses (rather
than those
emphasizing what
cannot be done)

3) open and honest
responses (even if
criticism is
expressed. The aim
is to help and
improve)

4) forgiving
responses
(recognizing the
inevitability of error)

5) feedback
responses (to
maintain high levels
of performance),
etc.

The closed
communications
climate:

1) emphasis of
apportioning blame.
Feedback is negative.

2) controlling
behaviour

3) deceptive
behaviour

4) superior behaviour
(emphasizing the
difference in status)

5) hostile behaviour (a
negative approach
which places little
importance on the
needs of others)

etc.

The communications culture
The communication culture can be:

adversarial

-formal- e.g. a large
management
committee
(members represent
a range of

consensual

-formal - e.g. a
management
committee (members
have similar values
and beliefs)

Examples of translations. BUSINESS ADMINISTRATION

Knumat obLieHun

B HekoTopbIX opraHn3aumsx CTUib ee OCHOBaTeNs
onpegenseT To, Kak obLatoTcs Mexay cobon ee

COTPYAHUKWN.

«OTKpbITLINY,
noaaepXxuBaroLmnin
COTPYAHUKOB CTUNb
obLeHus:

1) nogpo6Hble OTBETHI
(ckopee
MH(OPMAaLIMOHHbIE,
YeM oLeHuBatoLme);

2) oTBeThI, CKOpee
OPWMEHTUPOBAHHbIE Ha
peLueHve npobnemsl
(a He Ha BblaeneHvne
TOro, YTO
HepaspeLunmo);

3) oTKpbIThIE,
WCKPEHHWE OTBETHI
(oaxe ecnn
Bblpa)kaeTcs
KpuTnyeckas Touka
3peHus. 3agada —
NoMOouYb);

4) «onpaegbiBato-
Lme» oTBeThl
(npusHatowwmne
HEen3BexHOCTb
BO3MOXXHOW OLLNGKN);

5) oTBeTHI B pacyeTe
Ha obpaTHylo CBA3b
(onsa nogoepxaHuns
pe3ynbTaToB
OEesTeNbHOCTU Ha
BbICOKOM YPOBHE).

KynbTypa obwieHus

«3aKpbITbIN»,
«OTropaxuBato-
Lwmmnca» ot
COTPYAHUKOB
CTUNb OOLEeHUA:
1) aKueHT — Ha
noncke BUHOBATbIX.
OGpaTHas cBs3b:
HeraTuBHasi
peakuusi co
CTOPOHI
COTPYLHUKOB;

2) Hapo4UTbIN
KOHTPOrb;

3) obman;

4) HeyBaXkeHWe
NOAYMHEHHbIX
(nopvepkunBaHue
pasnuuus B
AOMKHOCTHOM
NOSTOXEHUN);

5) BpaxxgebHoe
noesegeHne (Nogxog,
nogpasymeBaroLLunin
ManbIn UHTepec K
npobnemam un
noTpebHOCTSM
npoYmnx
COTPYLHUKOB)

B pamkax KynbTypbl OOLLEHMS BbIAENSAITCS
criegylolime TUnbl NOBEAEHUS:

onrnoHupyrouwee
— gpbopmarsibHoe —
Hanp., B criyyae
Hannynsa 6onbLIoro
KomuTeTa
ynpaenexus (ero

KOHCeHCyallbHoe
— chopmarnbHoe —
Hanp., B criyyae
HanNMyusa KomuTeTa
yrpaBneHusl, YneHbl
KOTOPOro pasgenstoT



lMpumepbl nepegodos. BUSHEC-AAMWHUCTPUPOBAHWE

conflicting interests)

-informal - e.g. a -informal - a small
collective with big close-knit project
unresolved team

differences

Conclusion: the analysis of the communication
culture may help

1) in tailoring the manager's behaviour within the
current culture

2) in attempting to alter the culture if inappropriate

Examples of translations. BUSINESS ADMINISTRATION

YreHbl CXOXWE LLEHHOCTM U
npeacTaensAwT UMEIOT CX0XKe
LLUMPOKMI CNEKTP CYyXOeHus;
KOHNIUKTYOLLINX

WHTEPECOB);

— HegbopmarsibHoe -— HeghopmarsibHoe (B
(B cny4ae cny4vae HebornbLuon
KOnneKkTuea ¢ TEeCHO

HonblWMM Ymcnom B3aVMOLENCTBYOLLEN
HepeLLEHHbIX KOMaHAbl
NPOTUBOPEYUN). ncnonHuTenen).

3akntoueHue: aHanma KynbTypbl 0OLLEHNSA MOXET
NOMOYb:

1) B agantaumv noBeaeHns MeHegxepa K
KOHKPETHOM KynbType;

2) B NOMbITKax ee U3MeHeHus, ecnn Heobxoanmo.

INFORMATION NETWORKS MHO®OPMALIMOHHBLIE CETU

Personal networks: you and your friends and
friends of your friends, etc

Team networks: informal associations or groups
to provide support or share or promote common
interests.

Networks and exchange

A social network is a communication network and a
means of making transactions (= interactions
between people) and exchanges (such interactions
which give something valuable from it to the parties
involved).

Creating networks

If there is no appropriate network in place, it should
be created. We must remember that people are
more likely to join if they get something out of it.

Networks and equal opportunities

They should not become closed cliques to

preserve power and privilege (the "old-boy"
network or any other discriminational one).

JInyHble ceTu: Bbl, BaWM ApY3bsi, OPY3bs BALUNX
apysen u T.4.

pynnoBble ceTu: HedhopmarbHble accouuaumum
UNW rpynnbl Ans OKa3aHWs NOAAEPKKN UK
oTCTamBaHus 06LLIMX MHTEPECOB.

CouunanbHble ceTu 1 OOMeH OencTBUAMU
CounanbHas ceTb — 3TO CETb OOLLIEeHUs U
CpencTBO OCYLLECTBIEHMS MEXTUYHOCTHbIX
B3aUMOENCTBUN, a Takke obmeHa (Takumm
OEeNCTBUSIMU, KOTOpble Aat0T YTO-TO LieHHOoe
obLaroLwmumcsa cTopoHam).

Co3pgaHue coumanbHbIX ceTen

Ecnu cooTBeTCTBYlOLLEN CETU HET, ee creayeT
cosgatb. Hy)kHO MOMHWTB, 4TO Noam ckopee
BKMOYaloTCs B obLLee neno, ecrnm MoryT 4Yto-nmbo
Nomny4unTb OT 3TOrO.

CeTu 1 paBHble BO3MOXHOCTU

CeTu He O0MKHbI CTaTb 3aMKHYTLIMU
rpPynnNMpoBKaMm C LiENbI0 COXPaHEHMWST BNACTHbIX
MOMHOMOYUIA U MPUBUAErUIA (MPUMEpP Takown
HeXXenaTenbHOWN 3aMKHYTOW CTPYKTYpPbl — CETb
«CTapbiX 3HAKOMbIX» UNK NMobas UHas,
ONCKPUMUHMPYHOLLLAa OCTarbHbIX — HE BXOAALLMX B
3Ty CTPYKTYPY — COTPYAHWUKOB).

LEADERSHIP NMNOEPCTBO

Leadership is a process of influencing others to
follow a particular direction or goal, in ways that
are more or less acceptable to them.

JluGepcmeo — npoLecc okazaHusl BNUSIHUSA Ha
OPpYrMX Npu OBUXKEHUW B onpeaerneHHoM
HanpaBIiEHUN UMK OOCTUXEHWUM ONpeaeneHHon
uenu (cnocobbl OMKHbI ObITE Bonee-meHee
nprvemMnemMbiMmn 4151 OCTanbHbIX).
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Theories of leadership

1) Trait theories - personal qualities make or do
not make someone a successful manager.

+ intelligence, dominance, self-confidence,
interpersonal skills, and orientation towards
achievement and improvement

2) Style theories - The most important thing is
how the manager behaves:

concern for people=relationship-oriented or
concern for task=task-oriented leaders

3) Contingency theories - An effective style
depends on the situation. The situation may be
favourable or unfavourable.

a)Task-oriented leaders perform better in
situations which are either very favourable or
unfavourable

b) Relationship-oriented leaders - situations of
moderate "favourableness"

Recommendations:

Effort should be concentrated on changing the
situation by changing the structure of the task (eg
delegating authorities).

Conversely, the favourableness of a task-oriented
leader may be increased by increasing the
authority the manager commands.

Examples of translations. BUSINESS ADMINISTRATION

Teopuu nuaepcTBa

1) Teopuu nudepcKux ka4yecme: COrnacHo UM,
NHOMBUOYarnbHble Ka4ecTBa ABNSIOTCA
onpeaensLWmMMn 411s yCrnewHom paboThl
pyKOBOAUTENS.

MonoXxutenbHble CBOWCTBA: MHTENSIMIEHTHOCTD,
CMOoCcOBHOCTb JOMUHMPOBATL, YBEPEHHOCTDL B
CBOWX CuNnax, HaBbIK/N MEXINYHOCTHOIO OOLLEHMS,
HaLleNeHHOCTb Ha pe3ynbTaT U
COBEpPLUEHCTBOBaHNE AeATENbHOCTU OpraHM3aumm.

2) Teopuu cmuseli pykoeodcmea: CornacHo
3TUM TEOpUsSIM, CaMOe BaXXHOe — Kak BefeT cebsi
PYyKOBOAUTENb:

3a60TMTCA 0 Noasix (To ecTb ABNsieTcs
OPWEHTUPOBAHHBLIM Ha OTHOLLEHMWS C MEPCOHarnom)
unu

HalleneH TonbKo Ha pe3ynbTarT (TO ecTb ABMsieTcs
OpUEHTUpoBaHHbLIM Ha NPON3BOACTBO
onpeaeneHHoro NpoaykTa / BbINONHeHWe
onpeneneHHon sagayn.

3) CumyamueHbie meopuu: COrfacHo UM,
3(pPeKTMBHOCTb TOMO UMY MHOTFO CTUNSA
PYyKOBOACTBA 3aBUCUT OT CMOXMBLLENCH CUTYaLUN.
Cutyauusa MoxeT ObITb GriaronpuaTHON unu
HebraronpusiTHON.

a) HaueneHHbIe Ha pe3ysibmam pyKOBOOUTENN
nyylie gEencTByOT NGO B 04eHb BraronpusiTHbIX
cuTyaumsix, NMbo B KpanmHe HeGnaronpuaTHbIX.

0) HauesieHHbIe Ha OMHOWEHUS C NNepPCcoOHasrioM
pykoeodumersnu Hanbonee apdeKkTUBHbI B
cuTyaumsx cpegHen "énaronpmusTHocTn".

PekomeHdauyuu

CnegyeT nonbiTaTbCA N3MEHUTL CITOXUBLLYIOCH
CcUTyauuio nyTeM U3MeHeHUs cogepxaTenbHbIX
acnekToB npoLecca BbIMNOMHEHWS 3a4a4qun
(Hanpymep nyTem genermpoBaHns NOTHOMOYMN
BHM3 MO AOIMKHOCTHOMN NECTHULE).

HanpoTuB, acpcpekTmBHOCTL paboThl
OPWMEHTUPOBAHHOTO Ha pe3ynbTaT PyKoBOAUTENS
MOXeT ObITb NOBbLILLEHA NyTEM AenernpoBaHus
€My OOMOSTHUTENbHbIX MOMHOMOYMNA.

LEADERSHIP AS A PROCESS NIMOEPCTBO KAK NMPOLIECC

Leadership and core issues:

1) the strategic problem - in what direction to go
abilities and skills needed: developing a sense of
direction

OCHOBHbLIE BOMpPOChI:

1) npo6nema cmpameauu — B KakoMm
HanpaeneHnn OBUraTbCs.
HeobxoauMble yMEHUs! U HaBbIKW: pasBuTme
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lMpumepbl nepegodos. BUSHEC-AAMWHUCTPUPOBAHWE

2) the task problem - what task to do to achieve
the goal

abilities and skills: defining the tasks and making
sure they are carried out successfully (feedback)

3) the people (the maintenance problem) - how
to maintain good working relationships

abilities and skills: maintaining the morale and
commitment of the group

Conclusions:

1) A leader is not necessarily someone who has
formal authority

2) A group may have more than one leader

3) There should be a person to act as an
ambassador of the group outside it.

Examples of translations. BUSINESS ADMINISTRATION

NOHUMaHUA OBUXEHUA B HY>KHOM HarnpaBJ1€HUN;

2) npobiema onpedesieHus1 3a0aqu — Kakyo
3agady npexae BCEero crieqyeT BhIMOMHATL AJ1s
LOCTWXKEHUS Lenu.

Heobxoavmble yMEHVS U HaBbIKW: onpeaeneHne
Kpyra 3agad 1 cnocobHOCTb OCYLLECTBNATb
KOHTPOIb TOrO, HACKOMNBKO YCMELHO OHM
BbINOMHs0TCA (0becneveHne obpaTHON CBA3N);

3) npo6niema noddepxaHuss omHouweHul ¢
compyOHUKaMU — Kak NofaepXxmeaTb XopoLuuve
[EnoBble OTHOLLEHNS!.

Heobxoammble yMEHMS! U HaBbIKW: noadepXkaHue
BbICOKMX MOparibHbIX YCTAHOBOK M BbICOKOIO
YPOBHS1 OTAa4M COTPYAHUKOB MPW BbIMNONTHEHNM
MocTaBIieHHbIX Nepes HAMKM 3a4ad.

BbI1680O®I:

1) nugep — He 0bsI3aTenNbHO TOT, Y KOro
dopmanbHasi BNacTb;

2) B rpynne MoXeT ObITb HECKONBbKO NMAEPOB;
3) AomKeH ObITb TOT, KTO BbIMNOSHAMN Obl pyHKLUN

npeactaBuTens rpynnbl Npy B3anmMogencTeum ¢
TeMU, KTO He BXOOAUT B €e COCTaB.

GROUPS AND TEAMS rPynrbl " KOMAHObI

Difference between groups and teams

Groups Teams - a special
kind of group

a) members are a) a common goal or
combined to meet task
social needs

Pasnuuusa mexay rpynnamu u KomaHgamu

pynnbi KomaHObI — ocobbili
eud paboyux epynn.
[dnsi komaHObI
XapaKmepHbl
cnedyrouwue
ceolicmea u
nompe6bHocmu:]

a) uenbio a) Hanu4dne obLen
ob0beaguHeHns Lenv unv 3agavdu;
nogen B rpynny

MOXeT OblTb:

YOOBNETBOPEHNE

CBOMX NMUYHbIX

notpebHocTemn

coumanbHoro

XapakTepa;

b) to gain support in
carrying out
particular objectives

b) this requires
collaboration and the
co-ordination of
activities (particular
projects)

©) nonyyeHve
nopaepXku co
CTOPOHBI YrEHOB
rpynnsl Npu
BbINOMHEHUN
onpefeneHHbIX
3agay;

©) TpebyeTtcs
COTPYAHNYECTBO U
KoopAnHaumsi oouien
aesitenbHocTy (No
onpeaeneHHbIM
npoektam);
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c) to share and help
in a common activity

1) formed
deliberately to get
work done (task
groups, project
groups, boards,
committees

2) formed naturally
to pursue their own
interests (staff
groups, pressure
groups, political
parties, etc)

3) formed to satisfy
the basic human
need for belonging
and identity
(informal groups,
working groups, etc)

c) regular and
frequent interactions

d) members have a
team identity which is
distinct from its
members' individual
identities

1) cross-functional
teams (people from
different disciplines to
work in an activity-
based rather than a
role-based manner)

2) self-directed
teams - team
members coming
together around a
goal

3) joint teams -
individuals external to
the organization
(customers,
competitors,
suppliers, etc)

Examples of translations. BUSINESS ADMINISTRATION

B) OkasaHue
B3aMMOMNOMOLLN B
xope
OCYLLleCTBMEeHUs
obLen
OeATenbHOCTN.

Llenu
dhopmmnpoBaHus
rpynnbi:

1) npoBeageHue
onpeneneHHon
paboTbl (NPOeKTHLIe
rpynnbl, COBETHI,
KOMUTETHI);

2) oTCTanBaHue
COBCTBEHHbIX
WHTEpecoB
(rpynnbl
COTPYAHWKOB,
«rpynnbl
OaBneHns»,
rpPynnNMpoBKK Ha
OCHOBe
NONUTUYECKNX
npucTpactTum n 1.4.);

3) yooBneTBopeHue
OCHOBHOW
YenoBeyeckomn
notpebHoCTM B
NPVHaAIEXHOCTH K
rpynne
(HedbopmarnbHble
rpynnbl, paboymne
rpynnbl N T.4.).

B) Hanuuue
perynspHbIX YacTbIX
KOHTaKTOB Mexay
yYacTHUKaMu
KOMaHAbl;

r) YyBCTBO
NPUHaAIEXHOCTHU K
0HOW KOMaHae, a He
TONMbKO Hanu4ne
000CObNEeHHbIX
MHONBUOYanbHbIX
camoungeHTunkaumn;

Tunbl KOMaHA:

1) MHO20QbyHKUUO-
HaJ/lbHble KOMaHObI
(roe y4acTHUKM —
ngm ¢ pasHom
cneunanunsaumen,
Koraa BaxkHa
HaLleneHHOCTb Ha
obLwmn pesynbTart, a
He Ha BbINOSIHEHNE
OTAENbHbIX
060CcobneHHbIX ponen
BHYTPW KONMNEKTMBA);

2) camoynpaensto-
wjuecst KoMaHgbl,
dopmupytoLmecst
ANst LOCTMKEHUSI
obwen uenw;

3) npo4ue
(o6beauHeHHbIe No
NpVHUMNY oBLHOCTH
WHTEPECOB),
JencTeyoLlne B
pamkax
OCYLLECTBNEHNS
onpeneneHHoro
npoekta /
DesaTenbHOCTH
(yvacTHukm —
CTOPOHHWE JaHHOM
opraHMsaumm nuua:
KITUEHTbI;
KOHKYPEHTBI;
NOCTaBLUMKN; N T.4.);

27



When to build
groups

1) for simple tasks
2) when co-
operation is
sufficient

3) minimum

discretion is
required

4) fast decisions are
needed

5) few competences
are required

6) members'
interests conflict

7) innovative
responses are
sought

Improving groups

It depends on

lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

4) change-
management teams
(different constituents
of the organization to
come through specific
changes)

When to build teams

1) for complex tasks

2) when consensus
decisions are
essential

3) there is a high level
of choice

4) high commitment is
needed

5) a broad range of
competences is
required

6) when the
organization rewards
team results

7) balanced views are
sought

Improving teams

It depends on

Examples of translations. BUSINESS ADMINISTRATION

Korpa cospaBaTb
rpynnbi

1) onsa pewenus
NpoCTLIX 3adavy;

2) korga ypoBeHb
coTpyaHu4ecTsa
[0CTaTO4HO BbICOK;

3) korga Heobxoanm
MUHUMYM
CaMOCTOATESNIbHOCTH,

4) ons ObicTporo
NPUHSITUS PeLLEHUST;

5) korga TpebyeTca
HebonbLLoe Ynucno
KOMMNEeTEeHLUN;

6) korga y
OTAENbHbIX NUL,
pasHble MHTEPECHI;

7) npu novcke

WHHOBALIMOHHbIX
peLleHun.

YnyudweHue
paboTbl rpynn

3aBUCUT OT:

4) komaHObI Mo
ocyuwecmesieHuro
U3MeHeHul e
ynpaesieHuUuU
opzaHu3zayuel
(yvyacTHuUKM —
pasnuyHble
npeacTaBUTENM
OaHHON
opraHusaumm).

Korpa cospaBaThb
KOMaHAbl

1) onsa pewexus
KOMMMEKCHbIX 3agay;

2) korga ectb
KOHCEHCYC npu
NPUVHATUN PELLEHNI;

3) korga ecTb
BO3MOXHOCTb Bblbopa
YYaCTHUKOB U3
LUIMPOKOro Yncna
COTPYAHMKOB;

4) Korga Hy>kHa
BbICOKasi
camMooTAa4a;

5) korga Tpebyetcs
Hann4me 6onbLLOro
yncna pasnmyHbIX
KOMMNETEHLMIN Y
crneunannucTos
pasnnyHoro
npocuns;

6) korga opraHm3aums
LEHUT pe3yrnbTaTbl
paboTbl KOMaHAbI;

7) xorga gns
BbIMOMHEHMS paboTbl
Heobxoaum y4yet
MHEHUN nogen,
obbeanHEeHHbIX
o6LWMM noHMMaHnem
cUTyauum n Lenm
DesaTenbHOCTH

YnyJweHune paboTbl
KOMaHA

3aBUCUT OT:
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-- the contextual
factors:

a) size - the larger,
the greater skills
available. But there
is then less
opportunity for each
member to
participate or
influence

b) composition -
homogeneous
(sharing similar
values and beliefs)

heterogeneous (may

experience greater
conflict but have the
potential for greater
creativity)

¢) task - the more
realistic and
important, the better

d) resources and
support

e) external
recognition

-- internal factors:

a) leadership - must
be appropriate to
the circumstances

b) task functions

- proposing
-developing other
people's proposals
-analysing what is
wrong

-giving and seeking
info

-evaluating
-decision-making

lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

1) adapting to the
environment and
utilizing resources

2) relating effectively
with people outside
the organization

3) using systems to
carry out goal-
oriented tasks

4) working in a way
that takes account of
the welfare of people
and makes them feel
part of a team

Team roles:

1) Implementer

2) Co-ordinator

3) Shaper (ready to
challenge inertia or
self-deception)

4) Plant (innovative
approaches)

5) Resource
investigator

6) Monitor-Evaluator
7) Team Worker (
able to respond to
people and situations)
8) Completer-Finisher
(perfectionism)

Examples of translations. BUSINESS ADMINISTRATION

-- cumyamueHbIx
¢ghakmopoe:

a) pasmep — 4eMm
Oonblue nogen B
rpynne, Tem 6onbLue
HeobXoaANMBIX
YMEHUI; HO
O[HOBPEMEHHO —
MeHbLLEe 1
BO3MOXXHOCTEN AN
camopeanusauum
KaXKaoro yneHa
rpynnbi;

©) cocmae —
FOMOFE€HHbIN (CO
CXOXMMU
LEHHOCTAMU U
ybexaeHuamm) nnu
reTeporeHHbIn
(BO3MOXHbI
KOHDNUKTBI, HO eCTb
noteHuwan gns
fonbLuen
TBOPYECKON
oTgaun);

B) 3adaya — 4yem
Oonee oHa
peanncTuyHa u
Ba)kHa, TeM fyulle;

r) pecypcbl u
nododepikka,

0) npu3HaHue
U38HE;

-- GHympeHHue
¢ghakmopsl.

a) pykoBOACTBO —
[JOJIXHO ObITb
afekBaTHbIM
cUTyaumu;

©) KOMMNOHEHTBI
npouecca
onpegeneHus
3apjauv:

- NPeasIoXeHuns;

- nopaboTka
NpeanoXeHun,
caenaHHbIX
Apyrmmu;

- aHanu3 HeBepHbIX

1) aganTauum K
OKPY>KEHMIO U
acppekTnBHOIrO
MCMNONb30BaHUs
pecypcos;

2) acpcdhekTmBHOCTH
KOHTaKTOB C nuuiamu,
He paboTalwumm B
AaHHOWN opraHusauuy;

3) NpyMeHeHus
COOTBETCTBYIOLLMX
cuctem ansi
BbINOSTHEHUS
OPWEHTUPOBAHHbIX Ha
OOCTIKEHNE Lienm
3agjav;

4) paboTbl C y4eToM
mMaTtepuanbHbIX
notpebHocTen
COTPYOHUKOB (4TOGbI
OHM YyBCTBOBANU
cebs yacTtbio
KOMaHzpbl).

Ponun B komaHae:

1) «peanusartop»,
UNN «PYKOBOAUTENDbY;
2) «koopauHaTopy;
3) «dopmumpoBarernb
peLueHniny (roToBbIN
6opoTbes ¢
WHEPTHOCTLIO,
Gnarogywvem u
camoobmaHom);

4) «HOBWYOK CO
CBEXWUM B3rNS40M»
(cnocobHbIv
npegnaratb
WHHOBALIMOHHbIE
noaxogwl);

5) «pasBegumk», unm
«uccrniegoBaTternib»
pecypcoB;

6) «cyapsay», unu
«OLIEHLLIKY;

7) «gyla KomaHabl»
(c roToBHOCTBIO
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€) maintenance
functions
-gate-keeping
(opening and
closing discussions
-encouraging
-conflict resolution
-giving feedback
-dealing with
feelings

-looking after
physical needs
(refreshments, etc)

Motivation in
groups

-knowledge of the
expected results
would help
-involving people in
making decisions
-the most important
aspect is a set of
goals which is highly

lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

IMPORTANT - A
CLEAR GOAL

Team development
stages:

a) forming - when it
is not fully a group
but is a collection of
individuals

b) storming - going
through a period of
conflict after an initial
superficial consensus
(there may be
disagreement and
jockeying for position)

C) norming -
establishing norms of
working or decision-
making

d) performing - only
after the three
previous stages have
been passed

e) adjourning or
mourning (a team
completes its task,
and the leader once
again needs to be
aware of the
uncertainties facing
the members)

Examples of translations. BUSINESS ADMINISTRATION

npeanoXeHun n
OLLMOOYHBIX
NO3NLNIA;

- MOUCK U
npeaocTasneHne
HYXX0M
WHopmauuu;

- npoBefeHne
OLIEHKU;

- MPUHATHE
pelueHus;

B) OYHKLMU
noaaepXxku

- Havano u
3aBepLLEHNe
obcyxaeHun,

- MOOLLPEHUE,

- paspeLLeHue
KOH(DNUKTOB,

- obecneyeHne
obpaTHon cBA3Y;

- BHUMaHMe K
NnYHbIM Npobnemam
COTPYLHUKOB;

- 3abota 06
yOOBNETBOPEHUN
TaKmx
notpebHoCTeN, Kak
HeobxoaumMocCTb B
oTAbIXe U T.4.

MoTtuBauus B
rpynnax

3HaHue oxngaembix
pe3ynbTaToB MOXET
NoMOoYb:

- B BOBMNeYeHun
COTPYOHUKOB B
NpoLEecc NpUHATUS
peLleHuu;

- CaMbll BaXXHbIN

OTKIUKaOLLNIACSA Ha
HYyXObl Nogen u
pearnpyoLnin Ha
BO3HUKatoLLMe
cuTyauuu;

8) «40BOOYMKY, UIK
«3aBepLunTenb»
(cnocobHbIn
[oBOAUTL Oeno Ao
KoHLA).

BAXHA SICHO
MOCTABJIEHHAS
LIESb

AT1anbl pa3BUTUA
KOMaHpAbI:

a) ¢popmupoeaHue —
€Llle He Cra)KeHHbIN
KOMnekTuB, a
MeXxaHun4yeckas
COBOKYMHOCTb
OTAENbHbIN NULL;

6) «npumupka» —
nepuog KOHNNKTOB
nocne HadanbHOro
aTana
NMOBEPXHOCTHOO
KOHCeHcyca (MoryT
UMeTb MECTO
pasHornacusi u
BblragblBaHve ons
cebs NO3NLIMOHHbIX
NpevMMyLLLEeCTB BHYTpY
KOMaHpbl);

B) NpuHsMue obwux
0ns 4YseHos
Koslslekmuea HopMm
OeATenbHOCTY U
onpeaeneHue
KpUTEPUEB OLIEHKM
npy NPUHATAN
peLleHu;

r) co6cmeeHHO
paboma KomaHObI —
TOrbKO Mocre
3aBepLUEHNS NePBbIX
Tpex
BblLLENEPEYNCTEHHbIX
3Tanos;

4) mocmaHoeKa
HoebIx 3aday /
aHanus owubok
(mocne BbINONHEHWS
NMOCTaBMEHHOMN
3ajaun nuaepy BHOBb
HY>KHO y4MTbIBaTb
HeobXxoaMMOoCTb
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lMpumepsbi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

valued by the
members - the
mission.

Group problems:

- hidden agendas
- group anxiety

- groupthink
(defence of the
group's interests,
ignoring sometimes
evident sings of
failure)

Practical
implications:

- this theory helps to
define the team more
precisely

(e.g., differences and
jockeying for position
is not a sign of the
group falling apart but
just one of the stages
of its development)

Examples of translations. BUSINESS ADMINISTRATION

acnekT: Hanmuue
cchopmynupoBaH-
HOro Komnrekca
uenen, KotTopble
BbICOKO LlEeHATCA
ocTanbHbIMU
yneHamm
KonnekTuBa.

Fpynnosble
npob6nembi:

- Haiu4ue
CKPbIMbIX
momueos;

- Heydoesiemeo-
PeHHOCMb
y4YacmHukoe
epynnbl;

- epynnosuwuHa
(3awmTa
COOCTBEHHbIX
WHTEpPECOB U
UrHOpPUpPOBaHWe
nopown
crnpaBennBbIX
OLeHOK paboThl
rpynnbl).

npeogoneHus
HepeLLMTENbHOCTA U
NPosBreHUN
HeoHO3Ha4YHOro
OTHOLLIEHUS K
M3MEHEHNsM Co
CTOPOHbI Y4aCTHUKOB
KOMaHbl.

MpakTnyeckoe
npUMeHeHne Teopum
nomoraet bonee
TOYHO OLIEHUTb
KoMaHgy (Hanpumep,
pasnuyve Bo
B3rnsigax no Tomy
U1 NHOMY BOMpPOCY
WI1 BbIragblBaHne
ans cebs donee
BbIrOOHbIX yCJ'IOBI/IIZ -
npu3HaK He
pasBanuearoLlencs
KOMaHAabl, a 0gHOro
13 3TanoB ee
CTaHOBIEHUS).

CHANGE OCYLWECTBINEHWE U3BMEHEHUW

When there is a need for change, there may be
forces for and against undertaking changes.

A well-established technique is called forcefield
analysis. This analysis suggests that we should
look at the organization as balanced between
driving forces and restraining forces

Driving forces:

1) resource
allocation difficulties
2) some offices are
not viable

3) costly staffing
structure

4) reorganization
recommended

Restraining forces
1) possible non-
cooperation from
likely losers

2) some opposition
from local groups

3) complexity of issue
4) possible loss of
local funding

Korga ectb NnoTpeBGHOCTL B MBMEHEHUN, B
opraHu3aumm MOryT oka3aTbCsl CUMbl,
BbICTynatoLMe Kak 3a, Tak U MPOTUB U3MEHEHWIA.

MeTopn nop Ha3BaHWEM «cuJsio80U aHaIu3»
(forcefield analysis) npegnonaraet B3rnsg Ha
OpraHM3aLmio Kak Ha MHaMMU4ecKoe paBHOBECHE
OBWXKYLLMX U COAEPXMUBAIOLLUX CUI.

OBuxyuue cunbl
(cdbakTophbI):

1) Hannumne npobnem
C pacnpegeneHnem
pecypcos;

2) HeKkoTOophble
nogpasgeneHuns
opraHusaumm
HEXWN3HEeCNOCOOHbI;
3) cnuwkom GonbLumne
pacxogbl Ha onnary
Tpyda nepcoHarna B
pamkax
cyllecTBytoLLen
OopraHM3aLmoHHOM
CTPYKTYpbI;

4) pekomeHgoBaHa
peopraHusauusi.

CoepxuBarwlume
cunbl (hakTopbl):
1) BO3MOXHOE
oTCyTCTBUE
XenaHus
COTpyAHMYecTBa Co
CTOPOHbI
noTeHumnanbHbIX
Heyaa4yHuKoB (No
KOTOpbIM Mpexae
BCEro Moxet
«yoaputb»
rpsgyliee
N3MEHEHME);

2) onnosmuus co
CTOPOHbI
npegcrasuntenemn
rpynn n3 MecTHbIX
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lMpumepsi nepesodos. BUSHEC-AOMWHNCTPUPOBAHNE

Strategies for
change:

1) Directive
strategy (a top-
down approach)

2) Expert strategy
(a technical problem
requiring an expert
decision

3) Negotiating
strategy (the parties
have the right to
negotiate the
change and perhaps
say no to it)

4) Educative or
normative strategy
(values and beliefs
should be changed)

5) Action-centred
or participative
strategy (a bottom-
up approach, those
who are likely to be
affected by change
form teams)

4 reasons why
people resist
change:

1) parochial self-
interest

2) misunderstanding
and the lack of trust

3) different
assessments

4) low tolerance for
change

SKILLS AND TOOLS FOR CHANGE

Examples of translations. BUSINESS ADMINISTRATION

Crtpaternm
M3MeHeHus:

1) dupekmueHasi
(M3meHeHuve
UHULMUpYeTCS
pYyKOBOOCTBOM);

2) akcnepmHasi (Npu
HanM4mMn TeXHNYECKOW
npoGnemel,
TpebytoLLeln yyacTums
3KCNEePTOB B ee
peLueHum);

3) nepezoeopHasi (y
BCEX €CTb
BO3MOXHOCTb
0o6CcyanTb BO3MOXHOE
N3MEHEHNE);

4) obpazoeamernb-
Hasi unu
HopMmamueHas
(n3meHeHuno
nognexar
KOJNEKTUBHbIE
LLEHHOCTU ©
ybexaeHus);

5) cmpamezus
KOHUeHmpauyuu Ha
delicmeuu unu
cmpameausi
yyacmus
(compydHu4yecmea)
(MHuumaTuBa — CHM3Y;
Te, KTO MOryT ObITb
3aTPOHYTbI
npeacTosimMmM
N3MEHEHUNEM,
dopmupytoT
KOMaHgbl).

HABbIKU U METOAbI

(pervoHarnbHbIX)
nogpasgeneHun
opraHusaumu;

3) CNoXHOCTb
BOMnpoca, KoTopbIn
NbITAIOTCHA PELnTb C
NMOMOLLLbI0 BHECEHUS
M3MEHeHW B
paboty
opraHusaumu;

4) BO3MOXHOE
coKpalleHve
obbema
PUHaHCMpOBaHMS
MECTHbIX
(pernoHanbHbIX)
nogpasgeneHun.

4 NpUYUHBI
COMpPOTUBIIEHUs
U3MEHEeHUsIM:

1) npecnepoBaHne
nnwb coBCTBEHHBIX
WHTEPECOoB,

2) HENOHMMaHWE 1
OTCyTCTBUE
[oBepus,

3) pas3nuuHble
OLIEHKW BO3HUKLLIEN
cuTyauun,

4) cnabas
ncuxonornyeckas
FOTOBHOCTb K
nepemeHam.

In addressing a change situation we must
remember that this is a process that takes place in

three phases:

1) unfreezing - when you get people to accept the
need for change. Commitment is important as
those who are not committed will oppose change.

OCYLLUECTBNEHUA U3SMEHEHUN

Hy>XHO MOMHUTBL, YTO OCYLLIECTBIIEHME U3MEHEHNI
— 3TO NPOLECC, KOTOPLIN COCTOUT U3 3-X 3TaroB:

1) "pa3mopo3ka"” cutyauum — Korga Bbl
noaBoauTe NoAen K NOHNMaHUIO U NPUHATULO
HeobXoanMOoCTM n3ameHeHui. Npn aTom
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lpumepsi nepesodos. BUSHEC-AAMUHUCTPUPOBAHWE

2) changing - the detailed design and
implementation of new arrangements

3) refreezing - the process in which new
behaviours are consolidated. New norms may
have to be established. New resistances may
emerge.

Skills and tools:

1) motivation

2) job design

3) conflict, power and negotiation
4) recruitment

5) managing rewards

6) appraisal

7) staff development

8) managing exit

9) relationships

10) communication skills
11) leadership

12) 12) groups and teams

Examples of translations. BUSINESS ADMINISTRATION

Heobxoaumo BCTpe4yHOoe aBMXeHne Co CTOPOHbI
COTPYAHMKOB OpraHmn3auunmn, Tak Kak — npu
OTCYTCTBMN 3anHTEPECOBAHHOCTU — OHU 6y£l,yT
NPOTUBUTLCA U3MEHEHUAM;

2) usMeHeHue — geTarnbHas npopaboTka u
BHELpeHNE HOBbIX NMPUHLUMUMOB AEATENBHOCTY;

3) "3aMopo3ka" — npoLiecc 3aKpeneHns HOBbIX
TMNoB noeefeHus. MoxeT noTpeboBaTbcs
yCTaHOBMEHWe HOBbIX HOPM. Bo3MOXHO
COMNPOTMBIEHME CO CTOPOHbI HEKOTOPLIX
COTPYLHWKOB OpraHv3sauum.

HaBbikun n metoabl:

1) momueauus;

2) opeaHu3ayusi pabomsi No omaoesbHbIM
HarnpaeJsieHuUsIM;

3) paspeweHue KOH¢hsIUKMos,
pacnpedesieHue MoJsIHOMO4ull U peweHue
eornpocoe nymem ux obcyxoeHusi;

4) HaeM Heo6x00uMO20 nepcoHana;

5) ynpaesneHue MmamepuasibHbIM
CMuUMYJIUpO8aHUeM,

6) oueHka pesynbmamoe pabomsl;

7) pa3ssumue ymeHuli U Ha8bIKO8
compyOHUKOE,

8) ynpaesieHue y8oJsibHEeHUSsIMU,

9) ynpaesneHue OMHOWEeHUsIMU 8Hympu
Kosulekmuea;

10) pa3sumue HaebIKO8 OO6WEHUST,

11) paszeumue u noddepxaHue siudepcmea;

12) paboma c yyemom Hanu4usi pa3iuvdHbIX
2pynn u KOMaHo.
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